1. INTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) for the Greater Kokstad Municipality has been prepared in terms of the Municipal Finance 
Management Act (MFMA), Act 56 of 2003. This act (MFMA) requires Municipalities to develop Service Delivery and Budget Implementation Plans (SDBIP) 
annually. Section 1 of the MFMA defines the SDBIP as follows: 

“a detailed plan approved by the Mayor of a Municipality in terms of Section 53(l)(ii) for implementing the municipality’s delivery of services and the execution 
of its annual budget and which must include the following: 
a) Projections for each month of- 

I. Revenue to be collected, by source, 

II. Operational and capital expenditure by vote, and 

III. Service delivery targets and performance indicators for each quarter. ” 

The SDBIP is therefore, largely a one-year detailed operational/implementation plan, of functions which the municipality is responsible for implementing, which 
gives effect to the Integrated Development Plan, and the approved annual budget. It is a “Contract” between the administration. Council and the community, 
expressing the goals and objectives set by Council as quantifiable outputs/targets to be implemented by the administration over the following twelve months. 
The SDBIP therefore provides the basis for measuring performance in service delivery against year-end objectives set, annual key performance indicators/ 
outputs/targets and key performance indicator as well as quarterly targets set. 

For the 2011/2012 financial year, the following detailed operational plan will guide the budget approval and Service Delivery and Budget Implementation Plan 
(SDBIP) formulation: it is estimated that the following budget allocation will be available: 

Operating Budget R 271, 644,064 

Own Revenue control to Capital : (R 50,043, 560) 

Operating Income R 221, 600, 504 

Capital R 90, 440, 560. 

TOTAL BUDGET : R 312. 041. 064. 


The Greater Kokstad Municipality has set itself the target of implementing 21 programmes for 2011/2012 which are aligned to the IDP Review Priorities. The 
programs have been identified as the following: 


Office of the Municipal Manager 

1. Strategic Planning and Organisational Performance Management 

2. Council Support and Public Participation 

3. Inter-governmental Relations (ICR), Communications and Corporate Image 

4. Internal Audit and Risk Management 

5. Legal Services; 

6. Youth Sports Arts Culture and Recreation 

7. Special Programmes (disabled, elderly, widows and women, HIV-AIDS and vulnerable children) 
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Financial Management Services 

8. Expenditure Management; 

9. Revenue Management; 

10. Customer Service; 

11. Supply Chain management; 

12. Asset Management 

13. Budgeting, reporting and compliance; 


Infrastructure, Planning and Development 

14. PMU and Civil Engineering; 

15. Electrical Engineering 

16. Spatial Planning and Development Services (Housing, Building Control, LED, Poverty Alleviation, LUMS, CIS and Bill Board Advertising) 


Social Services 

17. Community Social Services (Facilities and Amenities, Solid Waste Removal, Landfill Sites, Parks, Cemeteries and Pound Management) 

18. Community Safety (Traffic Control and Licensing, Fire Fighting and Disaster Management) 

Corporate Services 

19. Administration Services (Management of Municipal Properties, Secretariat, Admin, ICT, Fleet and Stores Management) 

20. Human Resources (Human Resources and Development, Human Resources Administration) 

21. Municipal Turnaround Strategy (MTAS) 


For ease of reference, the Municipal KPA’s are listed as follows 


1. KPA 1. 

2. KPA 2. 

3. KPA 3. 

4. KPA 4. 

5. KPA 5. 

6 . KPA 6. 


Basic Services Delivery and Infrastructure 
Local Economic Development and Poverty Alleviation 
Municipal Transformation & Institutional Development 
Good Governance and Community participation 
Financial Viability and Financial Management 
Spatial and Environmental Planning 
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2. VISION 


By 2020 Greater Kokstad Municipality aims: 


“To be the most effective in providing sustainable development services 

to all our communities” 



3. MISSION 


Working together to render community driven, economically viable and 

sustainable services 


4. VALUES 


Accountability; 

Transparency; honesty and integrity; 
Accessibility; 

Fairness; 

Dignity and Respect; 
Professionalism; 
Co-operation and Trust 
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1. TABLE: SDBIP PROJECTS ALIGNED TO THE IDP REVIEWED PRIORITIES FOR 2011/2012 FINANCIAL YEAR 


Below are the budgeted projects for 2011/2012 which will become elements of the Service Delivery and Budget Implementation Plan (SDBIP) 
2011 / 2012 : 


Prog ram me/Pro]ect 

Funding 

Sources 

GKN 

Funds 

Grant Project 
Specification 

2011/2012 

SDBIP REFERENCE 

IDP 

REFERENCE 

COMMUNITY AND PUBLIC SAFETY 

HOUSING PROJECTS: R21,215,000 

SDBIP PROGRAMME 

IDP KPA 1 

Horseshoe Housing Project 

DOH 

0 

299,500 

299,500 

16.1 

KPAl-Ol 

Makhoba Housing Project 

DOH 

0 

4,844,500 

4,844,500 

16.2 

KPAl-01 

Franklin Housing Project 

DOH 

0 

4,000,000 

4,000,000 

16.3 

KPAl-01 

Willowdale Housing Project 

DOH 

0 

500,000 

500,000 

16.4 

KPAl-01 

Slums Clearance Phase 1, 2 

DOH 

0 

11,556,000 

11, 556, 00 

16.5 

KPAl-01 

Housing Consumer Education 

Internal 

15,000 

0 

15,000 

16.6 

KPAl-01 

PARKS AND RECREATION 

SDBIP PROGRAMME 17 

IDP KPA 2 

Halls Chairs & Tables 

Internal 

80,000 

0 

80,000 

17.3 

KPA2-07 

Slash Mower 

Internal 

100,000 

0 

100,000 

17.5 

- 

Swimming Pool 

Internal 

500,000 

0 

500,000 

17.6 

KPA2-07 

Parks Development 

Internal 

100,000 

0 

500,000 

17.7 

KPA2-07 

Brush Cutting Machines 

Internal 

150,000 

0 

150,000 

17.8 

- 

Park Maintenance 

Internal 

250,000 

0 

250,000 


KPA2-07 

LIBRARY PROJECTS 


SDBIP PROGRAMME 17 

IDP KPA 2 

Kokstad Library Paving 

Internal 

100,000 

0 

100,000 

17.2 

KPA2-07 

CEMETERY PROJECTS 


SDBIP PROGRAMME 17 

IDP KPA 2 

Construction Cemetery 
Guardrooms 

Internal 

100,000 

0 

100,000 

17.4 

KPA2-07 
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Prog ram me/Project 

Funding 

Sources 

GKN 

Funds 

Grant Project 
Specific 

2011/2012 

SDBIP REFERENCE 

IDP 

REFERENCE 

POUND MANAGEMENT 

SDBIP PROGRAMME 17 

IDP KPA 2 

Animal Control 

Internal 

280,000 

0 1 

280,000 

17.1 

KPA2-07 

PROTECTION SERVICES PROJECTS 

SDBIP 18 

IDP KPA 2 

Portable weighbridge 

Internal 

400,000 

0 

400,000 

18.4 

KPA2-11 

Traffic Light/Speed Timing 
Cameras 

Internal 

500,000 

0 

500,000 

18.5 

KPA2-11 

Law Enforcement 

Internal 

350,000 

0 

350,000 

18.6 

KPA2-11 

Fire Arms 

Internal 

150,000 

0 

150,000 

18.7 

KPA2-11 

Overhead Parking 

Internal 

100,000 

0 

100,000 

18.3 

KPA2-11 

Office Park Homes Procures 

Internal 

400,000 

0 

400,000 

18.2 

KPA2-11 

Extension of offices 

Internal 

3,000,000 

0 

3,000.000 

18.1 

KPA2-11 

FIRE PROJECTS AND DISASTER MANAGEMENT: R7 250,000 

SDBIP PROGRAMME 18 

IDP KPA 2 

Construction of fire station 

Internal 

2,000,000 

0 

2,000,000 

18.8 

KPA2-10 

Franklin Satellite fire station 

Internal 

200,000 

0 

200,000 

18.9 

KPA2-10 

Acquisition of Disaster Tents 

Internal 

50,000 

0 

50,000 

18.10 

KPA2-10 

Community Awareness 

Campaigns 

Internal 

100,000 

0 

100,000 

18.11 

KPA2-10 

ECONOMIC ENVIRONMENTAL SERVICES 

SDBIP PROGRAMME 16 
SDBIP PROGRAMME 01 

IDP KPA 2,3,46 

PLANNING AND DEVELOPMENT PR 

OJECTS 



PDA Roll-Out 

Internal 

100,000 

0 

100,000 

16.27 

KPA6-02 

SDF Review 

Internal 

200,000 

0 

200,000 

16.28 

KPA6-01 

Update of CIS 

Internal 

100,000 

0 

100,000 

16.29 

KPA3-07 

IDP Formulation 

Internal 

200,000 

0 

200,000 

1.1 

KPA4-01 

OPMS 

Internal 

250,000 

0 

250,000 

1.2 

KPA4-02 

Strategic Planning Sessions 

Internal 

300,000 

0 

300,000 

1.2 & 1.3 

KPA4 01 

BUILDING CONTROL 



Enforcement Awareness 
Programme 

Internal 

3000,000 

0 

3000,000 

14.1 

KPA4 

Safety Healthy Environment 
Implementation 

Internal 

100,000 

0 

100,000 


KPA2 
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Prog ram me/Project 

Funding 

Sources 

GKN 

Funds 

Grant Project 
Specific 

2011/2012 

SDBIP REFERENCE 

IDP 

REFERENCE 

TRAD 

NG SERVICES 

SDBIP PROGRAMME 

15 

IDP KPA 1 

ELECTRICITY PROJECTS: R17, 200,000 



MV Cable upgrade 

Internal 

3,000,000 

0 

3,000,000 

15.1 

KPAl-02 

Street lighting 

Internal 

3,000,000 

0 

3,000,000 

15.2 

KPAl-02 

Prepaid Meters 

Internal 

1,000,000 

0 

1,000,000 

15.2 

KPAl-02 

Stadium Lighting & Murray park 
Lights 

DME 

GKM 

1,000,000 

2,500,000 

3,500,000 

15.4 

KPAl-02 

Bulk Substation Metering 

Internal 

500,000 

0 

500,000 

15.5 

KPAl-02 

Kargs Post Powerline 

Maintenance 

Internal 

1,500,000 

0 

1,500,000 

15.6 

KPAl-02 

Electrification of infills 

Internal 

1,000,000 

600,000 

1,600,000 

15.7 

KPAl-02 

Depot/Yard refurbishment 

Internal 

500,000 

0 

500,000 

15.8 

- 

Mobile Standby Generator 
acguisition 

Internal 

400,000 

0 

400,000 

15.9 

KPAl-01 

Masterplan 

Internal 

200,000 

0 

200,000 

0 

- 

Kransdraai Electrification 

DME 

0 

1,500,000 

1,500,000 

15.10 

KPAl-02 

Council Building / Halls Prepaid 
Meters 

DME 

300,000 

0 

300,000 

15.12 

KPAl-02 

Bhekintaba fencing & 
Reinforcement 

Internal 

200,000 

0 

200,000 

15.13 

KPAl-02 

WASTE MANAGEMENT P 

ROJECTS: R6, 650,000 

SDBIP PROGRAMME 17 

IDP KPA 1 & 2 

Landfill Site 

MIG 

0 

5,000,000 

5,000,000 

17.10 

KPAl-06 

Food for Waste 

Internal 

1,500,000 

0 

1,500,000 

17.9 

KPA2-05 

Leaf Sucking Machine 

Acquisition 

Internal 

150,000 

0 

150,000 

17.8 

- 
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Prog ram me/Project 

Funding 

Sources 

GKN 

Funds 

Grant Project 
Specific 

2011/2012 

SDBIP REFERENCE 

IDP 

REFERENCE 

MUNICIPAL GOVERNANCE AND ADMINISTRATION 

SDBIP PROGRAMME 19 

IDP KPA 3 

CORPORATE SERVICES ADMINISTRATION: R9, 433,800 



Municipal Properties 

Management 

Internal 

31,800 

0 

31,800 

19.1 

Asset Management 

Records & Document 

Management 

Internal 

2,000 

0 

2,000 

19.2 

KPA3-05 

Electronic Document 

Management 

Internal 

800,000 

0 

800,000 

19.3 

KPA3-05 

Municipal By-Laws 

Internal 

250 000.00 

0 

250 000.00 

19.4 

KPA3-05 

Telephone Management 

Internal 

1,300,000 

0 

1,300,000 

19.5 

- 

Civic Centre 

Internal 

2,000,000 

0 

2,000,000 

19.8 

- 

R56 Integrated Human 

Settlement Project 

Internal 

2,000,000 

0 

2,000,000 

19.9 

KPAl-01 

Server and Network Management 

Internal 

800,000 

0 

800,000 

19.11 

- 

ICT Management Services 

Internal 

750,000 

0 

750,000 

19.12 

KPA3-06 

Disaster Recovery Plan 

Internal 

1,000,000 

0 

1,000,000 

19.13 

KPA3-06 

ICT Master Plan 

Internal 

500,000 

0 

500,000 

19.14 

KPA3-06 

CORPORATE SERVICES: 

HUMAN RESOURCES: R5, 170,000 

SDBIP PROGRAMME 20 

IDP KPA 3 & 4 

Scarce Skills Plan 

Implementation 

Internal 

300,000 

0 

300,000 

20.1 

KPA3-02 

OPMS Implementation 

Internal 

500,000 

0 

500,000 

20.2 

KPA4-02 

Staff Excellence & Awards 

Internal 

350,000 

0 

350,000 

20.3 

KPA4-01 

Staff Retention Strategy 

Internal 

900,000 

0 

900,000 

20.4 

KPA3-01 

Implementation of WSP 

Internal 

850,000 

0 

850,000 

20.4 

KPA3-01 

Education and Training 

Internal 

150,000 

0 

150,000 

20.6 

KPA3-01 

Integrated Wellness Centre 

Internal 

650,000 

0 

650,000 

20.7 

KPA3-03 

Experiential Training 

Internal 

700,000 

0 

700,000 

20.8 

KPA3-01 

Employment Equity 

Internal 

250,000 

0 

250,000 

20.9 

KPA3-04 

Recognition of Prior Learning 

Internal 

500,000 

0 

500,000 

20.10 

KPA3-01 

MTAS Implementation 

Internal 

20,000 

0 

20,000 

20.11 

Cross cutting 
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Prog ram me/Project 

Funding 

Sources 

GKN 

Funds 

Grant Project 
Specific 

2011/2012 

SDBIP REFERENCE 

IDP 

REFERENCE 

COMMUNICATION, CORPORATE IMAGE & BATHO PELE: Rl, 370,00 

0 

SDBIP PROGRAMMES 

IDP KPA 4 

Communication and Marketing 
Strategy 

Internal 

30,000 

0 

30,000 

3.1 

KPA4-06 

Newsletter 

Internal 

300,000 

0 

300,000 

3.2 

KPA4-06 

Website 

Internal 

300,000 

0 

3000,000 

3.3 

KPA4-06 

Corporate Image 

Internal 

300,000 

0 

300,000 

3.4 

KPA4-06 

Media Liaison 

Internal 

40,000 

0 

40,000 

3.5 

KPA4-06 

Batho Pele Management 

Internal 

400,000 

0 

400,000 

3.6 

Cross cutting 

RISK MANAGEMENT & INTERNAL AUDIT: Rl, 05C 

o 

o 

o 

SDBIP PROGRAMME 4 

IDP KPA 3 

Audit Committee 

Internal 

400,000 

0 

400,000 

4.1, 4.2 

- 

Internal Audit 

Internal 

650,000 

0 

650,000 

4.3 

- 

LEGAL SERVICES: Rl, 050,000 

SDBIP PROGRAMME 5 

KPA 3 

By-Laws Gazetting 

Internal 

250,000 

0 

250,000 

5.1 

KPA3-05 

Provision of Legal Services 

Internal 

800,000 

0 

800,000 

5.2 

- 

LED/POVERTY ALLEVIATION, SPEC 

AL PROGRAMMES 

SDBIP PROGRAMME 

16 & 7 

IDP KPA 2 

LOCAL ECONOMIC DEVELOPMENT & POVERTY ALLEVIATION: R2, 615,000 



Eastview, Horseshoe Bakery 
Project 

Internal 

1,100,000 

0 

1,100,000 

16.17 

KPA2-06 

Brick making projects 

Internal 

500,000 

0 

500,000 

16.18 

KPA2-06 

Tourism 

Internal 

100,000 

0 

100,000 

16.19 

KPA2-03 

SMME Support 

Internal 

100,000 

0 

100,000 

16.20 

KPA2-06 

Poverty Alleviation 

Internal 

400,000 

0 

400,000 

16.21 

KPA2-05 

Flea Market: Traditional Attire 

Internal 

15,000 

0 

15,000 

16.21 

KPA2-06 

Farming Equipment 

Internal 

100,000 

0 

100,000 

16.23 

KPA2-05 

Car Wash (Phasel) 

Internal 

100,000 

0 

100,000 

16.24 

KPA2-06 

Crayon Manufacturing Project 

Internal 

200,000 

0 

200,000 


KPA2-06 
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Prog ram me/Project 

Funding 

Sources 

GKN 

Funds 

Grant Project 
Specific 

2011/2012 

SDBIP REFERENCE 

IDP 

REFERENCE 

LED/POVERTY ALLEVIATION, SPEC 

AL PROGRAMMES 

SDBIP PROGRAMME 

16 & 7 

IDP KPA 2 

SPECIAL PROGRAMME: Rl, 180, OOC 


SDBIP PROGRAMME 7 

IDP KPA 2 

Support of the Elderly 

Internal 

100,000 

0 

100,000 

7.1 

KPA2-09 

Support of Disabled Programmes 

Internal 

100,000 

0 

100,000 

7.2 

KPA2-09 

Support of Women 

Internal 

150,000 

0 

150,000 

7.3 

KPA2-09 

Support of Disabled, Aged Co- 
operatives 

Internal 

200,000 

0 

200,000 

7.4 

KPA2-09 

Xmas with elders, orphans, 
children 

Internal 

200,000 

0 

200,000 

7.5 

KPA2-09 

16 days of activism 

Internal 

30,000 

0 

30,000 

7.6 

KPA2-09 

HIV/AIDS, TB & CRIME 

Internal 

400,000 

0 

400,000 

7.7 

KPA2-08 

PUBLIC PARTICIPATION: Rl, 200,00 

0 

SDBIP PROGRAMME 2 

IDP KPA 4 

Community Based Planning 

Internal 

100,000 

0 

100,000 

2.1 

KPA4-01 

GKM Prayer Day 

Internal 

100,000 

0 

100,000 

2.2 

- 

Ward committee capacity 
building 

Internal 

100,000 

0 

100,000 

2.3 

KPA4-04 

Ward Committee Allowance 

Internal 

100,000 

0 

100,000 

2.4 

KPA4-04 

Information Sharing Day 

Internal 

100,000 

0 

100,000 

2.5 

KPA4-06 

Imbizo 

Internal 

350,000 

0 

350,000 

2.6 

KPA4-01 

Ward Committee Establishment 

Internal 

200,000 

0 

200,000 

2.7 

KPA4-04 

Special Projects 

Internal 

100,000 

0 

100,000 

2.8 

KPA4-05 

Community Outreach 

Internal 

50,000 

0 

50,000 

2.9 

KPA4-05 

YOUTH, SPORT, ARTS, C 

JLTURE & RECREATIOr 

si: R2, 500,000 

SDBIP PROGRAMME 6 

IDP KPA 2 

SALGA Games 

Internal 

400,000 

0 

400,000 

6.1 

KPA2-12 

Mayoral Games 

Internal 

400,000 

0 

400,000 

6.2 

KPA2-12 

Sport & Recreation 

Internal 

250,000 

0 

250,000 

6.3 

KPA2-12 

Local Youth Empowerment 

Internal 

400,000 

0 

400,000 

6.4 

KPA2-12 

Youth Day Celebration 

Internal 

250,000 

0 

250,000 

6.5 

KPA2-12 

Support of Youth Cooperatives 

Internal 

150,000 

0 

150,000 

6.9 

KPA2-12 
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Prog ram me/Project 

Funding 

Sources 

GKN 

Funds 

Grant Project 
Specific 

2011/2012 

SDBIP REFERENCE 

IDP 

REFERENCE 

FINANCIAL MANAGEMENT SERV 

CES PROJECTS 

SDBIP PROGRAMME 
9,10,11,12,13 

IDP KPA 5 

IDP KPA 2 

INDIGENT SUPPORT/DEBT COLLECTION 

SDBIP PROGRAMME 9 


Indigent Support 

Internal 

3,000,000 

0 

3,000,000 

9.2 

KPA2-05 

Revenue Enhancement 

Internal 

2,500,000 

0 

2,500,000 

9.4 & 9.9 

KPA5-01 

MPRA Debt Collection 

Internal 

600,000 

0 

600,000 

9.5 

KPA5-03 

MPRA: rates 

Internal 

400,000 

0 

400,000 

9.5 

KPA5-07 

Valuation Roll Compilation 

Internal 

2,000,000 

0 

2,000,000 

9.6 

KPA5-07 

Valuation Roll Management 

System 

Internal 

200,000 

0 

200,000 

9.7 

KPA5-07 

Mobile Banking Machine 
Acquisition 

Internal 

150,000 

0 

150,000 

9.8 

- 

CUSTOMER CARE: R300, 000 

SDBIP PROGRAMME 10 

IDP KPA 5 

Customer Care Enhancement 

Internal 

250,000 

0 

250,000 

10.1 

KPA5-05 

Hands Free Telephone Set 

Internal 

50,000 

0 

50,000 

10.2 &10.3 

- 

SUPPLY CHAIN MANAGE 

MENT (SC 

M): R650, 000 

SDBIP PROGRAMME 11 

IDP KPA 5 

IMPLEMENTAION OF Supplier 
Database Software 

Internal 

150,000 

0 

150,000 

11.4 

KPA5-06 

Data cleansing & Verification of 
Suppliers 

Internal 

500,000 

0 

500,000 

11.5 

KPA5-06 

ASSET MANAGEMENT: Rl, 000,000 

SDBIP PROGRAMME 12 

IDP KPA 5 

Fixed Asset Register Update & 
Managemnt 

Internal 

1,000,000 

0 

1,000,000 

12.1 

- 

BUDGETING, REPORTING & COMPLIANCE:R 2,5C 

10,000 

SDBIP PROGRAMME 13 

IDP KPA 5 

APS and Audit Reports 

Internal 

2,500,000 

0 

2,500,000 

13.3 

- 
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OFFICE OF THE MUNICIPAL MANAGER 


STRATEGIC OBJECTIVES 


strategic Leadership 

1. Provide strategic leadership to all operational activities of the municipalities; 

2. Provide the link between the political leadership and administrative activities of the municipality; 

3. Provide strategic leadership and guidance in the development and implementation of the IDP, Budget and SDBIP; 

4. Identify and develop new business initiatives for the municipality; 

5. Ensure alignment of municipal activities to National and Provincial Priorities; and 

6. Ensure that Council policies, resolutions and relevant pieces of legislation are implemented and/or complied with. 


Institutional Capacity Development and Management 

1. Enhance institutional delivery capacity by researching, analyzing and implementing best practices; 

2. Design, develop and implement systems and processes to improve the municipal operational efficiency 

3. Define and implement effective management systems; 

4. Ensuring optimum utilizations of resources and value for money; 

5. Manage and develop human capital talent and ensure that the municipality has effective and consistent people management policies; and 

6. Provide adequate physical, financial and other resources for the achievement of the municipal strategic goals. 


Council support and Public Participation 

1. Develop and promote community participation in government activities; 

2. Consult stakeholders and solicit input on the development of the IDP and the Municipal Budget; 

3. Lead, manage and coordinate the performance of the Community Development Workers (CDW's), Ward Support Clerks and Ward Committees; 

4. Initiate, develop and coordinate programmes and interventions for ensuring maximum public participation in municipal programs; 


Stakeholder Management 


1. Develop and maintain good relations with key stakeholders, relevant National and Provincial Government Departments and Civil Society Organisations; 

2. Manage relationships both internally and externally; 

3. Enable and leverage networking ability across public and private entities to facilitate collaboration; 
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IGR, Communication and Corporate Image 


1. Maintain and enhance a positive image of the municipality; 

2. Develop and implement municipal communication strategy in line w/ith key functions of the municipality; 

3. Develop and maintain strong relations between the municipality and the media 

4. Arrange media conferences and media release for the municipality 

5. Provide advice on communication matters and draft speeches for the Mayor, Deputy Mayor and the Municipal Manager; 

6. Represent the municipality in all communication forums; 

7. Manage and oversee the implementation of the municipal outreach programs 

Internal Audit and Risk Management 

1. Identify all risks, develop and implement risk management strategies for the municipality; 

2. Assess the effectiveness and efficiency of the control environment within the municipality and weaknesses have been identified, develop procedures to reduce sucb risks; 

3. Ensure that the municipality has an effective annual internal audit plan; 

4. Ensure that the audit committee is functional and provide sufficient oversight role to the audit committee; 

5. Provide leadership in the establishment of a culture that emphasizes internal control systems as an important priority within the municipal operations. 


Youth, Women, Children, Disabled and Gender issues and Special Programs 

1. Manage and coordinate activities related to the youth, children, disabled and women; 

2. Coordinate events associated with youth, children, disabled, women and gender programs 

3. Identify, support and coordinate Sporting activities within the municipality; 
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PROGRAMME ONE: STRATEGIC PLANNING AND ORGANISATIONAL PERFORMANCE MANAGEMNT 


Dept & IDP 

Alignment 

Ward 

National 

KPA 

Municipal 

KPA & IPD KPA 

Dept 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 
OlJuly 2011 

Definition/ 

Measurement/ 

Performance 

Target 

OPEX: Planned 

& Actual 

CAPEX: Planned 

& actual 

Funding 

Source 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

MM 

> 

Institutional Development 

& Transformation 

KPA 3 

IDP KPA 2 (KPA210) - pg 

108 IDP 

Strategic 

Planning 

1.1 

2012 - 2017 

IDP 

Formulation 

Credible IDP 
Adopted 

Adopted 
2012/2017 IDP 

Adopted IDP 
Document by 30 

June 2012 

R200,000 

z 

Internal 

IDP Process 
Plan 

Adopted 

Public 

Participation 

Completed 

IDP Draft 

completed 

and 

submitted 

for 

assessmen 

t to 

COGTA 

IDP 

Adopted. 

10 000 

50 000 

115 000 

25 000 

MM 

> 

3 

U) 


Strategic 

1.2 

Credible PMS 

2009/10 

-Adopted PMS 

7} 

NJ 

z 

3 

PMS 

Draft APR 

Mid Year 

Q3: 



c 


Planning 


Framework. 

Adopted PMS. 

Review 

p 


T 

3 

Framework 

completed 

Perform an 

Performa 



o' 

■a 

> 


OPMS 

Credible 


-Adopted 

O 


2L 

reviewed 

for 2009/10, 

ce 

nee 







2010/11 

2009/10 Annual 

Scorecards 




and adopted 

and 

Assessme 

Review 



o 

"(a) 



Annual Report 

Performance 

-Signed Sec 57 





submitted to 

nt 

for S57's 



< 

% 



Section 57 

Report 

Performance 




S57 PA'S 

PAC. 

submitted 

& 



o 




Performance 


Agreement 




signed by 


to PAC and 

organizatl 



3 

■0 



Agreements 

2010/11 Sec 57 

4 Quarterly reports 




30/07/10 

Ql: 

Council. 

on 



o 

> 



signed 

Performance 

adopted by the 





Performance 


complete 




O 



Credible 

Agreement 

Council 




Ql: 

Review 

Q3: 

d and 



Ro 




Performance 


2010/11 Annual 




Performance 

submitted to 

Perform an 

tabled at 



03 

■o 



Quarterly 


Report adopted 




Review for 

PAC& 

ce Review 

PAC& 



o 

U) 




Reports 






S57s,& 

Council. 

for S57s & 

Council. 



o 

o 









organisation 


organizatio 




3 










completed 

Q2 (mid- 

n 

SDBIP& 



o' 

■a 










year) 

completed. 

Scorecard 



o 











Performance 


s for 














Review for 

Annual 

2012/13 














S57s& 

Report 

adopted 














organization 

published. 

by 














completed 


Council. 













100 000 

100 000 

80 000 

20 000 
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PROGRAMME ONE: STRATEGIC PLANNING AND ORGANISATIONAL PERFOF 

{MAN 

CE M 

ANAGEMENT SYSTEMS 

Dept & IDP 

Alignment 

Ward 

National 

KPA 

Municipal KPA 

IDP Alignment 

Dept 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

01 July 2011 

Definition/ 
Measurement/ 
Performance Target 

OPEX: Planned & 

Actual 

CAPEX: Planned & 

Actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

s 

s 

> 

Institutional Development & 

Tran=;fnrmatinn 

KPA 3 

IDP KPA 2,3,4,6,(KPA401) - pg 

108 IDP 

Strategic 

Planning 

1.3 

Strategic 

Planning 

Sessions 

Credible 

Reviewed 

IDP, Budget 
and SDBIP 
adopted 
timeously 

Approved IDP, 
Budget and 

SDBIP 2010/12. 

Adopted IDP, Budget 
& SDBIP for the 

2011/12 Financial 
year 

R300,000 

z 

Internal 

1 Clirs and 
Senior 
Manageme 
nt Start 

Plan Held 

none 

Mid-term 
performanc 
e review 
by 

25/01/12 

Snr Mngt & 
Cllr Strat 
Plan: 

March 

2012 

Manageme 
nt Strategic 
Planning 
Workshop 
held by 

April 2012 


R 40 000 

R 100 000 

R 100 000 
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PROGRAMME TWO: POLITICAL SUPPORT & PUBLIC PART 


CIPATION 


> o 

= IT> 

<a “D 

3 '* 

3 8" 

3 O 
« TJ 


z 


■D 

> 


O 3 
■D o' 

>■5' 


Depart 

Programme 


Project 

Description 


KPI: Output 


Baseiine as 
at 1 July 
2011 


Definition/ 

Measurement/ 

Performance 

Target 


2 O 

m ^ 

I ? 

S Si 
=■ 5' 

go ID 
> 00 


■0 o 

It 

o ^ 

^ CD 
120 - 


c 

Q. 

(Q 

(b 


cn 

o 

£ 

a 

<b 


£ 

3 

a. 

5’ 

(Q 


Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

Project 

planning 

Appointment of 
service provider 

Workshops 
x8 held. 

Nil 

Nil 





Project 

planning 

Project 

implementati 

on. 

Nil 

Nil 






D CD 


3 to 
U O 
< 
D CD 


“0 

> 


Community 

participation 


2.1 

Community 

based 

planning 


Ward based 
planning: 8 
roles 

workshops. 


The 

Municipality 

has 

conducted the 

Community 

Based 

Planning 

workshops 


8 Community 
Based Planning 
workshops 
held. 


D CD 

IB 

=• Q. 


O 

TO 


Tl 

> 

-f!. 


Community 

participation 


2.2 

Greater 
Kokstad 
Municipality 
Prayer day 


GKM prayer 
day held. 


GKM prayer 
day is an 
annual event 
and was held 


Held Annually 


Greater Kokstad Municipality Service Delivery and Budget Implementation Plan ( S D B I P ] 2011/12Page 15 


PROGRAMME TWO: POLITICAL SUPPORT & PUBLIC PART 


CIPATION 


> o 

=; <b 
(Q *0 
3 

3 ^ 

3 O 

TJ 


P 

Q. 


z 

a 

o 

3 

P 

T3 

> 


O f 
— 5! 

<5‘ ■5‘ 

3 P 

3 7- 

s ? 

S > 


Depart 

Programm 


Project 

Description 


KPI: Output 


Baseline as 
at 1 July 
2011 


Definition/ 

Measurem 

ent/ 

Performan 
ce Target 


2 O 

Q) 7 

I ? 

S Si 
a- =■ 

golD 

> W 

Sg. 


■0 o 

o ^ 
^ DO 

^ C 
P ^ 
« ^ 
c r* 
P 


W 

o 

£ 

O 

P 


£ 

3 

Q. 

5’ 

(Q 


Performance Target & Budget per Quarter: Planned & Actual 


30-Sep-2011 


31-Dec-2011 


31-Mar-2012 


30-Jun-2012 


■0 CD 
p o 


D 

ID 

7s 

ID 

> 

ID 

> 


TD 

> 


Community 

participatio 

n 


2.3 

Capacity 
building for 
ward 

committees 


Workshop 8 
ward 

committees on 
service delivery 
and local 
government 
procedures and 
processes. 


Functional 

ward 

committees 


Training 

report 


Service 

Provider 

appointed 


Ward 

Committee 

training 

conducted 


Report. 


Tl Cl 


5 D 

Ol 13 

ID 

> 


ID 

> 

o 

Js. 


13 

> 


Community 

Participatio 


2.4 

Compensatio 
n - sit in 
allowance 
for ward 
committees 


Payments on 
seated ward 
committees per 
quarter. 


Ward 
committee 
meetings held 
quarterly 


Four ward 
committee 
meetings 
per ward 


o 

o 

o 


Ward 

Committee 
meetings held 
in all wards & 
payments 
made. 


Ward 

Committee 

meetings 

held in all 

wards& 

payments 

made 


Ward 

Committee 
meetings 
held in all 
wards & 
payments 
made 


Ward 

Committee 
meetings held 
in all wards & 
payments 
made 


ID o 

£- o 

CT o 


(Q O 

M ■o 

cn -T3 
> 


7s 

*U 

> 


“0 

> 


Community 

Participatio 


2.5 

Information 
Sharing Day 


Sharing 

information with 
the communities 


Annual 

outreach 

program to 

gather 

information 

needs from 

the 

community : 

annual 

project. 


5x 

information 

sharing 

sessions 

held 


nil 


Project 

planning 


Project 

Implementati 


Consultation 

done 


Close out 
report 

Report 

Submitted 
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PROGRAMME TWO: COUNCIL SUPPORT & PUBLIC PARTICIPATION 


Dept and IDP 

Alignment 

Ward 

National KPA 

Municipal KPA 

& IDP Alignment 

Depart 

Program 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measureme 

nt/ 

Performanc 
e Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

S 

s 

> 

Good Governance and 

Public Particination 

KPA 4 

IDP KPA 4 (KPA401) - 

pg 185 

Community 

Participation 

2.6 

Imbizo 

Mayoral 

Imbizo held 
during Q4. 

Annually held 
program. 

Successful 
holding of 
the Mayoral 
Imbizo in Q4. 

R350 000 


internal 

None 

Project 
planning and 
submission of 
concept 
document to 
Council 

Concept 

document 

approved. 

Planning 

finalized. 

Implementation 

Mayoral Imbizo 




s 

s 

> 

Good Governance and Public 

Particination 

KPA 4 

IDP KPA 4 (KPA404) -pg 185 

Community 

Participation 

2.7 

Establishme 
nt of ward 
committees 

Ward 

committees 
established 
in all wards 

Term of 
office of ward 
committees 
from 2006- 
2011 ended 
with the one 
of the 

Council 

8 ward 

committees 

launched 

R200 000 


Internal 

Establishme 
nt of ward 
committees 

Launch of ward 
committees 

none 

none 
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PROGRAMME TWO: COUNCIL SUPPORT & PUBLIC PARTICIPATION 


Dept 

Ward 

National KPA 

Municipal KPA 

& IDP Alignment 

Depart 

Program 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measureme 

nt/ 

Performanc 
e Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

S 

S 

> 

Good Governance and 

Public Particination 

KPA 4 

IDP KPA 4 (KPA405) - pg 

is.q 

Community 

Participation 

2.8 

Special 

Projects 

Successful 
participation 
in National 
programs 
like ID 
Campaign 
and Birtb 
registrations 

Participation 
in National 
Community 
Participation 
programs 

Successful 

participation 

in National 

community 

participation 

programs 

RlOO OOO 


Internal 

Project 

Implementati 

on 

Project 

Implementation 

Project 

Implementation 

Project 

Implementation 





s 

s 

> 

Good Governance 

and Public 

KPA 4 

IDP KPA (KPA405) - 

nn IRfi 

Community 

Participation 

2.9 

Community 

outreach 

meetings 

All wards 

visited 

quarterly. 

Outreach 
programe to 
give 

feedback to 
tbe 

communities 
on service 
delivery 
projects 

8 wards 
visited by the 
municipality 
quarterly to 
address 
service 
delivery 
issues. 

R50 000 

3 

internal 

Community 
meetings 
held in all 
wards 

Community 
meetings held 
in all wards 

Community 
meetings held in 
all wards 

Community 
meetings held 
in all wards 
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PROGRAMME THREE: IGR, COMMUNICATION AND CORPORATE IMAGE 


Dept 

Ward 

National KPA 

Municipal KPA 

& IDP Alignment 

Depart 

Program 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

S 

> 

Good Governance 

and Community 

Particination 

KPA 3&4 

IDP KPA 4 (KPA406) 

- pg 184 

Communic 
ation and 
Corporate 
Image 

3.1 

Communicat 
ion & 
marketing 
strategy 

Adopted & 
implemented 
Communication 
/ Marketing 
Strategy. 

Communication 
strategy which 
requires review. 

Adopted & 
implemented 
Communication/ 
Marketing 

Strategy 

30 000 


Internal 

Reviewed 
Communicatio 
n & Marketing 
strategy 
adopted. 

Implemented 

strategy 

Implemented 

strategy 

Implemented 

strategy 

0 

20 000 

10 000 

10 000 


> 

Good 

Governance and 

Community 

KPA 3&4 

IDP KPA 4 

(KPA406) - pg 

184 

Communic 
ation and 
Corporate 
Image 

3.2 

Municipal 

newsletter 

4 newsletters 
per annum on 
quarterly basis. 

4 newsletters 
per annum. 

Timeous 
production of 
quarterly 
newsletters 

300 000 


Internal 

Q1 newsletter 
released. 

Q2 newsletter 
released 

Q3 newsletter 
released 

Q4 newsletter 
released. 

75 000 

75 000 

75 000 

75 000 

S 

> 

Good Governance and 

Community 

Particination 

KPA 3&4 

IDP KPA 4 (KPA406) - 

pg 184 

Communic 
ation and 
Corporate 
Image 

3.3 

Municipal 

website 

Legally 

compliant, user 
friendly, up-to- 
date website. 

The 

municipality 
has a website 
hosted by 

Adapt IT and 

updated 

regularly 

Legally compliant, 
up to date web 
site. 

R300 000 


Internal 

Municipal 
website 
:design and 
Maintenance 
reviewed. 

Maintained 

Website 

Maintained 

website 

Maintained 

website. 

25 000 

25 000 

25 000 

25 000 
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PROGRAMME THREE: IGR, COMMUNICATION AND CORPORATE IMAGE 


■D 

Ward 

National KPA 

Municipal KPA 

& IDP Alignment 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating 

Budget: Planned 

& Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar- 

2012 

30-Jun-2012 

s 

s 

> 

Good Governance and 

Community Participation 

KPA 4 

Communicatl 
on and 
Corporate 

Image 

3.4 

Corporate 

Image 

Branding 
protocol 
developed, 
adopted & 
implemented. 

No branding 
protocol. 

Adopted 

branding 

document 

Implementation 
of the branding 
protocol 

X 

CO 

o 

o 

o 

o 

o 

z 

Internal 

Development, 
Adoption & 
Implementation 
of the Branding 
protocol 
strategy 

Corporate 

material and 

municipal 

assets in 

municipal 

corporate 

identity 

Corporate 

material 

and 

municipal 
assets in 
municipal 
corporate 
identity 

Corporate 

material and 

municipal 

assets in 

municipal 

corporate 

identity 

R170 500.00 

76 500 

76 500 

76 500 

s 

s 

> 

Good Governance and Community 

Participation 

KPA 4 

Communicatl 
on and 
Corporate 

Image 

3.5 

Media 

Liaison 

4 quarterly 
media briefing 
& 12 media 
statements. 

Nil. 

4 quarterly 
media briefings 
and 12 media 
statements 

R40 000 

z 

Internal 

Media 

Monitoring 

subscription 

1 media briefing 
and 3 media 
statements 

One Media 
briefing and 
three media 
statements 

One Media 
briefing and 
three media 
statements 

One Media 
briefing and 
three media 
statements 

10 000 

10 000 

10 000 

10 000 

cs 


All 


T) 

Administration 

3.6 

Implementation 

Batho Pele 

Awareness and 

o 

z 

3 

Batho Pele 

Awareness 

Awareness 

Implementati 

D 




> 



of Batho Pele 

Structure is in 

institutionalizati 




brochures and 

campaigns on 

campaigns 

on Monitored 




H o 



Batho Pele 

Change 

place 

on of Batho 

o 


0)_ 

posters 

Batho Pele 

on Batho 

and 







Change 

Management 


Pele 




developed. 

programme 

Pele 

Reported. 




S’ ^ 



Management 

Programme. 


Government 





conducted for 

programme 





3 o 



Programme 



programme 





staff members. 

conducted 





fD 




Improved 








for staff 





^ -a 




customer 


Improved 






members 





3 




satisfaction on 


customer 











3 




service 


relations and 















delivery. 


service 

















delivery. 
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PROGRAMME FOUR: INTERNAL AUDIT AND RISK MANAGEMENT 


Dept 

Ward 

National 

KPA 

Municipal 

KPA 

Dept 

Programm 

e 

Project 

Description 

KPI: Output 

Baseline as at 
01 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Source of Funding 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 


> 

Institutional Development & 

Transformation 

KPA 3 

Internal 

Audit & 

Risk 

Manageme 

nt 

4.1 

Risk 

management 

Annual Risk 
Assessment & 
Annual Audit 

Plan 

Implemented. 

2010 Annual 
risk 

assessment 

completed. 

Risk 

Assessment 

Report 

Adopted & 
Internal Audit 
Plan Adopted & 
Implemented: 
Reports tabled 
at Audit 
Committee & 
Council. 


z 

Internal 

Risk 

Assessment 
completed 
and Plan 
adopted by 
Council 

40% 

Implementation 
of annual audit 
plan: report 
tabled at audit 
committee & 
council. 

80% 

Implementation 
of annual audit 
plan: report 
tabled at audit 
committee & 
council 

100% 

Implementation 
of annual audit 
plan: report 
tabled at audit 
committee & 
council 

Risk 

Assessment for 
2011/2012 
completed. 





* 

> 

Institutional 

Development & 

-1- J 

KPA 3 

Internal 

Audit & 

Risk 

Manageme 

nt 

4.2 

Audit 

Committee 

Quarterly Audit 

Committee 

meetings 

Audit 

Committee 
meets quarterly 

Four quarterly 
meetings 

400 000 

z 

Intern al 

First quarterly 
meeting 

Second 

quarterly 

meeting 

Third quarterly 
meeting 

Fourth quarterly 
meeting 






> 

Institutional Development & 

Transformation 

KPA 3 

Internal 

Audit & 

Risk 

Manageme 

nt 

4.3 

Internal Audit 

Implementation 
of Internal 

Audit plan 

Quarterly 

Audits of PMS: 
performance 
reporting & 
reports to Audit 
Committee 

The 

municipality 
has a 
functioning 
outsourced 
internal audit 

Audit report on 
PMS submitted 
quarterly 

Adoption of the 
annual audit 
plan by Audit 
Committee and 
Council 

Implementation 
of the annual 
internal audit 
plan 

Quarterly 
reports to Audit 
Committee and 
Council on 

PMS 

650 000 

z 

Internal 

Quarterly 
report to the 
Audit 

Committee on 
the Internal 
Audit Plan 
implementatio 
n 

PMS Audited 
report to Audit 
Com. & 

Council 

Quarterly report 
to the Audit 
Committee on 
the Internal 

Audit Plan 
implementation 

PMS Audited 
report to Audit 
Com. & Council 

Quarterly report 
to the Audit 
Committee on 
the Internal 

Audit Plan 
implementation 

PMS Audited 
report to Audit 
Com. & Council 

Quarterly report 
to the Audit 
Committee on 
the Internal 

Audit Plan 
implementation 

PMS Audited 
report to Audit 
Com. & Council 
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PROGRAMME FIVE: LEGAL SERVICES 


Dept 

Ward 

National 

KPA 

Municipal 

KPA 

Dept 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 
01July2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep 

2011 

31-Dec- 

2011 

31 Mar- 
2012 

30 Jun 

2012 

s 

s 

> 

Institutional Development 

& Transformation 

Tl 

> 

CO 

Legal 

Services 

5.1 

Gazetting of 
municipal by- 
laws and other 
statutory 
documents 

Gazetting of all 
by-laws and 
legal documents 
within 60 days of 
Council 
approval. 

Legal 

requirement 
done annually. 

Gazetting of legal 
documents within 

60 days from 
approval thereof 
by Council 

PD 

ro 

cn 

o 

o 

o 

o 

z 

3 

3 

2L 

Gazetting 
of legal 
documents 
within 60 
days from 
approval 
thereof by 
Council 

Gazetting 
of legal 
documents 
within 60 
days from 
approval 
thereof by 
Council 

Gazetting 
of legal 
documents 
within 60 
days from 
approval 
thereof by 
Council 

Gazetting 
of legal 
documents 
within 60 
days from 
approval 
thereof by 
Council 





<: 

<: 

> 

Institutional 

Development & 

Transformation 

T3 

> 

H* 

CO 

Legal 

Services 

5.2 

Provision of 
legal services 

Provision of 
timeous legal 
services, 
defence/opinion 
as and when 
required. 

Legal opinions 
and legal 
defence 
required 
annually. 

Provision of 
timeous legal 
services, 
defence/opinion 
as and when 
required. 

7 } 

00 

o 

o 

o 

o 

o 

z 

3 

3 

2L 

Procured 

legal 

services: 

report 

tabled at 

MANCO & 

Council. 

Procured 

legal 

services: 

Report 
tabled at 
MANCO & 
Council 

Procured 

legal 

services: 

Report 

tabled at 

MANCO 

and 

Council. 

Procured 

legal 

services; 

Report 

tabled at 

MANCO & 

Council. 
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PROGRAMME SIX: YOUTH SPORTS, ARTS, CULTURE AND RECREATION 


Dept 

Ware 

z 

C 

3 


Project 

Description 




2 O 

A) *3 

1 " 

■0 o 

57 P 

3 

Tl C/) 

C O 

3 C 

Performance Target & Budget per Quarter: Planned & Actual 



3 

2L 

TJ 

> 

O 

*5' 

p 

■D 

> 

Depart 

Programme 

KPI: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Q. S' 
goia 

> ro 
£ 

^ Q. 

21. <t> 

p a 

?; 03 

P ^ 

O 

fD 

c ^ 
p 

=-s 

o 

p 

z 

p 

30-Sep-2011 

31-Dec- 

2011 

31-Mar-2012 

30-Jun-2012 

S 

s 

> 

n 

o 

o 

9L 

m 

o 

o 

3 

o 

3, 

KPA 2, 4 

Youth sports, 
arts, culture 
& recreation 

6.1. 

2010/11 

SALGA 

Games 

GKM 

participated in 
SALGA games 

Annually held 
games. 

Participation in 
SALGA games. 

R400 000 

3_ 

3 

fD 

3 

P 

N> 

O) 

O 

-1^ 

Co-ordination of 
sporting codes 
at local level 

Logistics for all 
attendees 

Sporting 

Material 

procured. 

Participant 
s selected. 

Elimination 

games 

2011/12 

Elimination 

games 

2011/12 



O 

a> 

< 

0} 

o 

■D 

3 

0} 









CO 

o 

Accommodation 

Logistics 

finalized. 















110 0000 

300 000 

20 000 

20 000 

s 

s 

> 

1“ 

o 

o 

9L 

m 

o 

o 

3 

o 

3 

o 

O 

m 

< 

0} 

KPA 2, 4 

Youth sports, 
arts, culture 
& recreation 

6.2. 

Mayorai 
Games & 

GKM Sport 
Day 2011/12 

Successfully 
hosted Mayoral 
tournament on 

6 sporting 
codes and 
indigenous 
games 

Annually held 
games. 

Successful Mayoral 
tournament on 6 
sporting codes and 
indigenous games 
held. 

R400 000 

3 

Internal / 260430 

Mini- 

tournaments 

held. 

GKM Sport day 

Mini- 

tournamen 
ts held. 

Mini- 

tournament 

held. 

Mayoral 

tournament 

held 



o 

TD 

3 

(D 

3 




GKM Sport Day 

Annually held 
games 

GKM Employees 
participating in a 

Sport DAY 




210 000 

10 000 

10 000 

220 000 
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PROGRAMME SIX: YOUTH SPORTS, ARTS, CULTURE & RECREATION 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

OPEX: Planned & 

Actual 

CAPEX: Planned 

& actual 

Source of 

Funding/Vote No 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

S 

S 

> 

Local Economic 

Development 

KPA 2,4 

Youth 

sports, arts, 
culture & 
recreation 

6.3. 

Sport & 
Recreation. 

Supported 
sporting codes in 
GKM i.e. 
soccer.volleyball, 
basketball, karate 
,golf,athletics,IG' 
s,netball, athletic 
s,rugby,body 
building, boxing 

No support for 
sporting codes. 
New Project 

Equitable and 
transparent 
support of 
sporting codes 

R250 000 

z 

Internal/ 

ocn/tran 

Advert placed 
in local 
media 

Selection of 
sport codes to 
be awarded 

12 Sport 

codes 

awarded. 

Meeting with 
sport council 

1 000 

0 

249 000 


s 

s 

> 

Local Economic 

Development 

KPA 2,4 

Youth 

sports, arts, 
culture & 
recreation 

6.4 

Local youth 
empowerme 
nt & 

development 

Empowerment of 
the youth with 
life skills in Fire 
fighting, peace 
officer, 

tradesman skills, 
etc. 

The Municipality 
has never done 
this project 
before 


2 

o 

o 

o 

o 

o 

o 

o 

z 

Internal/260430 

identification 
of the skills 
requirements 
and 

beneficiaries 

Training of 
the 

beneficiaries 

Training of 
the 

beneficiaries 

Training of 
the 

beneficiaries 

20 000 

160 000 

160 000 

160 000 

<: 

s 

> 

Local Economic Development 

KPA 2,4 

Youth 

sports, arts, 
culture & 
recreation 

6.5 

Youth Day 
Celebration 

National Youth 

Day hosted. 

Annual event 

National Youth 
Day Celebrated 

R 250 000 

Nil 

3- 

D 0 } 

1 1 

None 

Preparatory 

meetings 

held. 

Logistics 

finalised. 

Stage 

Material 

Procured. 

Youth Day 

Celebration 

hosted. 

0 

0 

250 000 

0 
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PROGRAMME SIX: YOUTH SPORTS, ARTS, CULTURE AND RECREATION 


Dept 

Ware 



c 

3 


Project 

Description 




2 O 

Q) *3 

I ™ 

■D n 

57 

3 -5. 

■n w 

£ O 

3 £ 

Performance Target & Budget per Quarter: Planned & Actual 




3 

Si. 

■a 

> 

O 

■5' 

Si. 

*0 

> 

Depart 

Programme 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Q. S' 
j2dIQ 

> ro 
£ 

^ 2- 
2. <t> 

o ^ 

^ OD 

0) a 
« 9 

fD 

C ^ 

P 

s-2 

%o 

o 

fD 

z 

p 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

S 

S 

> 


Local Economic Development 

KPA 2,4 

Youth sports, 
arts, culture 
& recreation 

6.6 

Support of 

educational 

programmes 

Back to School 
campaign held 
in February 

2012. 

Career 

exhibition held 
in March 2012 

Youth indaba. 

Annually held 
programmes. 

Annually held 

Second time 
this event takes 
place 

Back to School 
campaign 

Career exhibition 
to be held in 

March 2011. 

Winter school 

June 2012 

Youth indaba 

R250 000 


Internal/260430 

DOE supported 
in winter 
schools. 

Prayer Day for 
Grade 12 
Learners 

Back to school 
campaign 
preparations 
completed. 

Plenary 
meeting for 
career 

exhibition 

Back to 
school 
campaign 
completed. 

Career 

exhibition 

hosted. 

Prayer Day 
for Grade 12 
Learners 

Meetings in 
preparation for 
winter school 

Youth Indaba 








Prayer Day for 
grade 12 
leaners 

First time to 
















take place 

Prayer Day for 
grade 12 leaners 




10 000 

0 

290 000 

0 

s 

s 

> 

Develonment 

Local Economic 

KPA 2,4 

Youth sports, 
arts, culture 
& recreation 

6.7 

Support of 
cultural & 
youth 

programmes 

Successful 
hosting of 
cultural festival 

Hosting of 
choral music 
competition & 
beauty contest 

Annual Events. 

New project 

Successful 
hosting of cultural 
festival 

Hosting of choral 
music competition 
& beauty contest 

R 250 000 

NIL 

Internal/260430 

Local cultural 
festival held 

choral music 
competition & 
beauty contest 
held 

Preparatory 

meetings 

Preparatory 

meetings 













150 000 

150 000 

0 

0 
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PROGRAMME SIX: YOUTH SPORTS, ARTS, CULTURE AND RECREATION 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding/Vote No. 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

S 

S 

> 

Local Economic Development 

KPA 2,4 

Youth sports, 
arts, culture 
& recreation 

6.8 

Heritage 

day 

GKM Heritage 
day hosted in 
l^^of 

September 

2011 

Annual event 

Successful 
hosting of the 
heritage day in 
September 

2011 

R 150 000 

!. 

Internal/260430 

GKM Heritage 
day celebration 
hosted. 

None 

None 

None 

250 000 




MM 

All 

All 

Local Economic Development 

KPA 2&4 

Youth sports, 
arts, culture 
& recreation 

6.9. 

Support of 
youth co- 
operatives 

Support of 
youth co- 
operatives 

...1 co- 
operatives 
supported last 
year. 

1 youth coop 
assisted. 

R150 000 

NIL L 

Internal/260430 

Placement of 
advert 

Receiving of 
applications 

Identification 
of youth 

Awarding of 
suitable co- 
operative 



200 000 
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PROGRAMME SEVEN: SPECIAL PROGRAMMES (DISABLED, ELDERLY, WIDOWS AND WOMEN HIV-AIDS, VULNERABLE CHILDREN) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

OPEX: Planned & 

Actual 

CAPEX: Planned 

& actual 

Source of 

Funding/Vote No 

Performance Target & Budget per Quarter: Planned & 

Actual 

30-Sep-2011 

31-Dec- 

2011 

31-Mar-2012 

30-Jun-2012 

s 

s 

> 

Social Development 

KPA 2,4 

Special 

Programmes 

7.1 

Support of 
Elderly. 

Support of 
elderly: 

National 

Elderly day 
held In October 
2011, 1000 
elderly persons 
participated in 
the Elderly 
sports day held 
in May 2011 

Elderly Forum 
Launched. 

Successful 
hosting of 
national elderly 
day, elderly 
games . 

RlOO 000 

2 

Internal / 

260430 

Preparations 

completed. 

National 
Elderly day 
held in 
October 
2010. 

1000 elderly 
persons to 
participate in 
the Elderly 
sports day held 
in May 2011 

Meeting with 
elderly forum 

0 

50 000 

50 000 

0 

s 

> 

ffi 

o 

T3 

Special 

7.2 

Support of the 

Disabled 

Successful 

73 


3 

Preparation 

1000 

300 disabled 

Meeting with 




> 

Programmes 


disabled 

Forum 

hosting of 

o 

o 



for disabled 

disabled 

persons 

disabled 



o 



Support of 

programmes 

launched. 

national 

o 



sport day 

persons 

participating in 

forum 



fD 



Disabled 

(national 


disabled day. 

o 



completed. 

who 

the disabled 







Programmes. 

disabled day & 


disabled games 



CD 

O 


attended 

sport day 




■a 




disabled sport 





OJ 


National 





3 

ft) 




day) 





O 


Disabled 
















day event 
















held in 
















December 
















2011. 















0 

50 000 

50 000 

0 
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PROGRAMME SEVEN: SPECIAL PROGRAMMES (DISABLED, ELDERLY, WIDOWS AND WOMEN HIV-AIDS, VULNERABLE CHILDREN) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding/Vote No. 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

s 

<: 

> 

Local Economic Development 

KPA 2,4 

Special 

Programmes 

7.3 

Support of 
women 

Local 

Programmes 
for National 
Women's 

Day . 

Healthy walk 
event 

Widowed 

Women’s 

Forum 

established. & 
supported 

3000 women to 
attend the National 
Women's Day 
celebration 

(linclusive of all 
wards) 

Healthy walk event 

R 150 000 

z 

r~ 

Internal / 260430 

3000 National 
women's day 
hosted & 
celebrated held 
in August 2011 

Healthy walk 
event 

Meeting of 
widowed 
women’s 
forum 

Meeting of 

women’s 

forum 





M 

M 

All 

Local Economic Development 

KPA 2&4 

Special 

programmes 

7.4 

Support of 
Disabled, Aged 
& women co- 
operatives 

Support of 
Disabled 
,Aged & 
women co- 
operatives 

...1 co- 
operatives 
supported last 
year. 

1 youth & 1 women 
coop assisted. 

R200 000 

1- 

n ^ 

D a> 

1 1 

N) 

O) 

o 

CO 

o 

Placement of 
advert 

Receiving of 
applications 

Identification 
of youth 

Awarding of 
suitable co- 
operative 

0 

0 

0 

300 000 
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PROGRAMME SEVEN: SPECIAL PROGRAMMES (DISABLED, ELDERLY, WIDOWS AND WOMEN HIV-AIDS, VULNERABLE CHILDREN) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding/Vote No. 

Performance Target & Budget per Quarter: Planned & Actual 

30-Sep- 

2011 

31-Dec-2011 

31-Mar-2012 

30-Jun-2012 

S 

S 

> 

Local Economic Development 

KPA 2,4 

Special 

Programme 

7.5. 

Xmas with 
elders, 

orphaned and 

vulnerable 

children 

A decent Xmas 
to all poorly 
disadvantaged. 

Annual Event at 
Xmas. 

Successful 
hosting of the 
Christmas lunch 
with vulnerable 
groups 

R200 000 

2 

D CD 

S 1 

N3 

O) 

o 

W 

O 

Preparation 

s 

completed. 

Successful 
Hosting of 
Xmas Day 
Celebrations. 

Preparatory 

meeting 

Preparatory 

meetings 

0 

300 000 

0 

0 

s 

s 

> 

Local Economic Development 

KPA 2,4 

Special 

Programmes 

7.6 

16 Days of 
Activism 

Succesful 
hosting of 16 
Days of 

Activism 

New project 

Government 
departments 
participated in the 
16 Days of 

Activism 

R 30 000 

z 

Internal / 260430 

Preparatory 

meetings 

held 

Hosting of 16 
days of 
activism 

Preparatory 

meetings 

Preparatory 

meeting 

0 

30 000 

0 

0 
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PROGRAMME SEVEN: SPECIAL PROGRAMMES (DISABLED, ELDERLY, WIDOWS AND WOMEN HIV-AIDS, VULNERABLE CHILDREN) 


o 

■c 


Q. 


z 

o 

3 

2L 

■0 

> 


c 

3 

o' 

■o' 

Si. 

■0 

> 


Depart 

Programme 


Project 

Description 


KPI: Output 


Baseline as at 1 
July 2011 


Definition/ 

Measurement/ 

Performance 

Target 


2 O 

A) *3 

I ? 

m a 
=■ 5' 

(!o<n 

> ra 
£ 

? D. 
?> n> 


■0 o 


i a 

Si ” 

Ro c 
m a. 
S <5 
c rf 


Performance Target & Budget per Quarter: Planned & Actual 


30-Sep-2011 


31-Dec-2011 


31-Mar-2012 


30-Jun-2012 


MM 


All 


O 

tu 


Special 

Programmes 


7.7. 

HIV /AIDS 
TB AND 
CRIME 


Holding HIV 
and AIDS 
awareness 
campaigns 
per ward as 
well as 

participating 
in the 

International 
AIDS day on 
the 1^* of 
December 
2010 and 
candle light 
day 

Holding 
awareness 
workshops 
with youth 
against crime 

and HIV 


The GKM has an 
HIV and Aids 
Strategy. In 
addition the 
Local Aids 
Council and 
ward based HIV 
and AIDS Forum 
have been 
launched 


Reduction of 
HIV and AIDS 
within the 
Kokstad 
Municipality 


Reduction of 
Crime Teenage 
pregnancies, 
early sex 
engagements 
by youth within 
the Kokstad 
Municipality 


2 

o 

o 

o 

o 


Preparatory 

UMkhosi 

meetings for 

Wabafana 

Umkhosi 

Abaphuma 

Womhianga 

Entabeni 


World Aids 


Day 


HIV/AIDS 

UMkhosi 

Awareness 

Womhianga 

Campaigns 


International 
TB Day 


Plenary 

meeting 


Umkhosi 

Womhianga 

Umkhosi 

wabafana 

abaphuma 

entabeni 


50 000 


250 000 


100 000 


0 
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FINANCIAL SERVICES DEPARTMENT 

STRATEGIC OBJECTIVES 

Expenditure management 


1. Ensure timeous disbursement of funds to all creditors owed by the municipality; 

2. Ensure that all expenses being paid for are budgeted for and that are sufficient funds in the relevant budget; 

3. Monitoring of cash flow for the municipality; 

4. Assess expenditure pressures and enforce fiscal discipline; 


Revenue Management 


1. Ensure the sustainable financial health of the Municipality; 

2. Ensures the recoverability of all the funds that are due to the Municipality; 

3. Ensure accurate billing for rates, electricity and other services provided by the municipality; 

4. Ensure the effective implementation of the municipal credit control and debt collection procedures; 


Supply chain management 


1. Develop, maintain and implement procurement policies and procedures to effect the timely purchasing and delivery of goods and services to meet the operational needs of 
the municipality as aligned to the IDP and the SDBIP; 

2. Manage the fleet and all movable and immovable assets of the municipality from the demand, acquisition, logistics and disposal stage. 

3. Ensure the cost-effective procurement of goods and services. 


Budgeting, reporting and Compliance 


1. Development of annual budgets in collaborations with other departments; 

2. Development and maintenance of financial policies and procedures and ensuring that all staff within the municipality 

3. Ensuring that the Municipality has an effective and efficient system of internal audit 

4. Ensuring that the Municipality has an effective Audit committee that is informed on a regular basis of any deviations from the financial policies and procedures, and/or non 
compliance with the MFMA and Treasury Regulations; 

5. Advising the Council and Management of any changes in legislation and recommending adjustment of policies accordingly; 

6. Ensuring that all reporting requirements are met; 

7. Engaging with internal and external auditors in ensuring that sound financial practices are adhered to and that an annual audit plan is compiled; 

8. Development of the municipal annual compliance plan; 

9. Reporting on the implementation of the annual compliance plan; 

10. Reporting alleged irregularities and non-compliance with the compliance plan; 

11. Providing guidance and support to the Municipal Manager regarding all matters of compliance; 

12. Coordinate the development of the SDBIP; 

13. Management of documents to be placed on the municipal website in compliance with the MFMA and the Municipal Systems Act; 

14. Management and Development of the Municipal Website 
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PROGRAMME EIGHT: EXPENDITURE MANAGEMENT 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

T1 

(J) 

> 

Financial Viability and 

Financial Manaaement 

KPA 5 & 1 

Expenditure 

management 

8.1 

Creditors & 

payments 

administrati 

on 

Timely and 
accurate 
payments: 
monthly & S'"* 
party within 

30days of invoice 
date. 

Creditors; 
salaries and third 
party payments 
are made on a 
monthly basis (30 
days from the 
invoice date 

Payments 

processed within 31 
days of receipt of 
invoice as per the 
budget 

3 

3 

Operating Budget 

Payments 
processed 
within 31 
days of 
receipt of 
invoice 

Payments 
processed 
within 31 
days of 
receipt of 
invoice 

Payments 
processed 
within 31 
days of 
receipt of 
invoice 

Payments 
processed 
within 31 
days of 
receipt of 
invoice 

0 

0 

0 

0 

Tl 

(J) 

> 

Financial Viability 

and Financial 

KPA 5 & 1 

Expenditure 

management 

8.2 

Annual Cash 
flow Plan 

Cash flow 
statement/ plan 

Cash flow 
statement is 
compiled on a 
monthly basis 

A monthly 
statement of cash 
out flows and cash 
in flows 


3 

Operating Budget 

Monthly 
statement 
of cash 
inflows and 
out flows 

Monthly 
statement of 
cash inflows 
and out flows 

Monthly 
statement 
of cash 
inflows and 
out flows 

Monthly 
statement of 
cash inflows 
and out 
flows 

0 

0 

0 

0 
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PROGRAMME NINE: REVENUE MANAGEMENT 


Dept 

Ware 

z 



c 

3 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

2 0 

A) *3 

1 " 

■0 0 

l-s. 

w 

0 

c 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

Si 

*0 

> 


0 

*5' 

Si 

■D 

> 


Performance 

Target 

Q. S' 

> ro 
£ 

^ Q. 

£ (Q 

a <t» 

m £ 

?; DO 

0) Q. 

0 ^ 

? S 

2L 

0 

(t> 

0 

Tl 

c 

3 

Q. 

3 ’ 

(Q 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

n 

/) 

> 

Management 

Basic Service Deiiver 

Tl 

3' 

iD 

3 

0 

Si 

< 

iD 

g; 

'< 

Tl 

3' 

KPA 5 & 1 

Consumer 

Billing 

9.1 

Monthly billing & 
postage of 
monthly accounts 
to all consumers 

Accurate and 
timely monthly 
billing before 
the 7*' of every 
month. 

Service billings 
are done on a 
monthly basis on 
the 1®’ day of the 
month. 

Statements / bills 
are sent to 
consumers before 
the 7*^ day of the 
month through 
the mail. 

Timeous billing 
and sending of 
statements to all 
customers. 


z 

Internal 

Billing and 
sending of 
statements to 
all customers 
on time 

Billing and 
sending of 
statements 
to all 

customers 
on time 

Billing and 
sending of 
statements 
to all 

customers 
on time 

Billing and 
sending of 
statements 
to all 

customers 
on time 



'< 


lu 

3 

0 

Si 









0 

0 

0 

0 

n 

/) 

> 

Basic Service Deiive 

Financiai Viabiiity ar 

Financiai Managemt 

KPA 5 & 1 

Indigent 

Support 

9.2 

Indigent 

household 

subsidization. 

Provision of 
free basic 
services to 
qualifying 
consumers on 
a monthly basis 

Free basic 
services 

provided to 2958 
qualifying 
consumers during 
2009/2010 

To register 3000 
qualifying 
applicants during 
the year 

To provide free 
basic services to 
all qualifying 

R 3,000,000 

3 _ 

Operating Budget 

Timeous 
provision of 
free basic 
services to 
qualifying 
applicants 

Timeous 
provision of 
free basic 
services to 
qualifying 
applicants 

Timeous 
provision of 
free basic 
services to 
qualifying 
applicants 

Timeous 
provision of 
free basic 
services to 
qualifying 
applicants 




3 

CL 






consumers 




R750,000 

R750,000 

R750,000 

R750,000 

Tl 

/i 

> 

Management 

Financiai 

Tl 

3' 

03 

3 

0 

Si 

< 

03 

KPA 5 & 1 

Customer Data 
& Erf Files 

Update 

9.3 

Updating of erf 
files and customer 
data update in 
billing system and 
pre-paid system 

Updated Erf 

Files and 
Customer data 

Erf files 

information not up 
to date; not all 
the customer 
information is in 
the billing system 
and pre-paid 
electricity system. 

Updated 

information on Erf 
files as well as 
updated customer 
information on 
billing system and 
pre-paid 

electricity system 

R2,500,000 

z 

Internal 

Updated Erf 
files and 
customer 
information 

Updated 

Erf files 
and 

customer 

information 

Updated 

Erf files 
and 

customer 

information 

Updated Erf 
files and 
customer 
information 












R150,000 

R450,000 

R700,000 

R700,000 
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PROGRAMME NINE: REVENUE MANAGEMENT 


Dept 

Ward 

z 

a 

o 


C 

3 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

2 0 

A) *3 

I s 

■0 0 

aT P 
3 ■£ 

</i 

0 

£ 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

Si 

*0 

> 


■5' 

Si 

T3 

> 





Performance 

Target 

n Si 

Q. S' 

> ro 
£ 

^ Q. 

£ (Q 

a <t> 

0 ai 

?; OD 

0 ) a 
0 ^ 
? £ 
p 

<D 

0 

Tl 

£ 

3 

a 

3 ' 

(Q 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

Tl 

/i 

g 

r CD 

t ^ 

] 

i ^ 

: (J) 

r i. 

5 CD 

D 

< 

CD 

0) 

3 

Q. 

S Jl. 

03 3 

3 03 

03 3 
(Q O 

CD Qj' 

l< 

o; 

03 

3 

Q. 

Tl 

3 ' 

03 

3 

0 

Si 

Tl 

> 

cn 

Debt Collection 

9.4 

Enhanced 

revenue 

collection. 

Implement 

Debt 

Management 

Solution 

Software 

(Zirus/ZMS) 

Enhanced & 
Improved 
revenue 
collection; 
Implement Debt 
Management 
Solution Software 
(Zirus/ZMS 

Reduction of the 
debtors book by 

Credit control and 
debt collection 
policy is 

implemented for 
consumers in 
arrears more than 
30days by 
blocking of pre 
paid electricity 
card and cutting 
off electricity for 
credit meters 

Disconnections 
and pre-paid 
electricity cards 
blocked for 
accounts in 

arrears on a 
monthly basis. 
Reduce Debtors 
Balance by 10% 
per annum. 

7} 

0 

0 

0 

0 

0 

0 

3_ 

0 

■D 

CD 

P 

3' 

(Q 

cr 

c 

Cl 

m 

2- 

Disconnect! 
ons and 
pre-paid 
electricity 
cards 

blocked for 
accounts in 

arrears 

Disconnectio 
ns and pre- 
paid 

electricity 

cards 

blocked for 
accounts in 

arrears 

Disconnect! 
ons and 
pre-paid 
electricity 
cards 

blocked for 
accounts in 

arrears 

Disconnectio 
ns and pre- 
paid 

electricity 

cards 

blocked for 
accounts in 

arrears 








30% 






R150,000 

R150,000 

R150,000 

R150,000 

n 

/) 

g 

J CD 

3 SD 

1 &) 

r 

t in 

3 CD 

;s 

< 

CD 

Tl Tl 

3' 3' 

03 03 

3 3 

0 0 

Si Si 

^ < 

03 03 

3 D- 
03 =; 

(Q 7^ 

CD '< 

Tv 

T 

> 

cn 

MPRA 

implementation 
and gvr/svr 
implementation 

9.5 

Levying of 
Property rates 
on GVR and 

SVR in line 
with MPRA 

Levying of 

Property rates in 
line with MPRA 

The Municipality 
has a general 
valuation roll 
which has been 
compiled and 
completed 

To have a SVR 
which updates 
the GRV 

7) 

■1^ 

0 

0 

0 

0 

0 

3 

0 

■D 

03 

2 

3' 

(Q 

CD 

c 

Cl 

m 

03 

Consolidat 
ed GVR 
and SVR 
values for 
levying of 
property 
rates 

Consolidated 
GVR and 

SVR values 
for levying of 
property 
rates 

Consolidat 
ed GVR 
and SVR 
values for 
levying of 
property 
rates 

Consolidated 
GVR and 

SVR values 
for levying of 
property 
rates 



1 ^ 










R375,000 

R375,000 

R500,000 

R769,000 

n 

/i 

g 

r CD 

t ^ 

] 

i ^ 

: (J) 

i - 
5 S 

D 

< 

CD 

0) 

Tl Tl 

3' 3' 

03 03 

3 3 

0 0 

Si Si 

S < 

03 03 

3 D- 
03 =; 

(Q 77 -' 

CD '< 

3 93 

3 Q. 

T 

> 

cn 

H* 

General 

Valuation Roll 
Compilation 

9.6 

Compilation of 
a GVR 

New General 
Valuation Roll for 
2012 - 2016 

Current valuation 
is in place and 
being 

implemented from 
01 July 2008 until 
30 June 2012 

To have a 

General Valuation 
Roll for 

implementation 
from 01 July 2012 

7 } 

N) 

0 

0 

0 

0 

0 

0 

3_ 

3 

CD 

3 

P 

Compilatio 
n of a new 
General 
Valuation 

Roll by an 

appointed 

Service 

Provider 

(Municipal 

Valuer) 

Compilation 
of a new 
General 
Valuation 

Roll by an 

appointed 

Service 

Provider 

(Municipal 

Valuer) 

Compilatio 
n of a new 
General 
Valuation 

Roll by an 

appointed 

Service 

Provider 

(Municipal 

Valuer) 

Compilation 
of a new 
General 
Valuation 

Roll by an 

appointed 

Service 

Provider 

(Municipal 

Valuer) 



3 

Q. 











R300,000 

R500,000 

Rl, 000, 000 

R200,000 
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n 

/i 

> 

Basic Service Delivei 

an/H Infraotri ir^ti irQ 

Financial Viability ani 

Financial Manageme 

KPA 5 & 1 

Valuation Roll 
Management 
System 

Implementation 

9.7 

Valuation Roll 

Management 

System 

Implementatio 

n 

VRMS installation 
and 

implementation 

The Valuation 

Roll is on excel 
with no 

integration to the 
billing systems 
making it difficult 
to reconcile the 
two, 

To have a 

Valuation Roll 
Management 
System in place 

R200,000 


MSIG; Int & Prov 

Acquisition 
of a 

Valuation 

Roll 

Manageme 
nt System 
(VRMS) 

Implementati 
on of a 

VRMS. 

Implement 
ation of a 
VRMS 

Implementati 
on of a 

VRMS 



-5 

3- 










nil 

R200,000 

nil 

nil 

n 

/i 

> 

Basic Service Del 

anH Infraotri ir^ti irQ 

Tl Tl 

ju 03 

0 0 

SL 5L 

S < 

03 03 

3 D- 
03 =; 

(D 

0 '< 

KPA 5 & 1 

Acquisition of a 
mobile banking 
machine 

9.8 

To acquire 
mobile 
banking 
machine 

Acquisition, 
installation of a 
mobile banking 
machine 

Cashing up & 
Banking is done 
manually 

Making use of a 
mobile banking 
machine for 
cashing up and 
banking. 

OOO'OOStd 


Inter nal 

Acquisition, 
installation 
of a mobile 
banking 
machine 

Utilization of 
a mobile 
banking 
machine 

Utilization 
of a mobile 
banking 
machine 

Utilization of 
a mobile 
banking 
machine 



< 

a> 

3 93 

3 Q. 










R250,000 

R250,000 

nil 

nil 

n 

/i 

> 

Basic Service Delivery 

anH Infraotri ir^ti irQ 

Financial Viability and 

Financial Management 

KPA 5 & 1 

Revenue 

Enhancement 

Strategy 

Implementation 

9.9 

To implement 
a Revenue 
Enhancement 
Strategy 
(RES) 

Implementation of 

Revenue 

Enhancement 

Strategy 

programmes 

Revenue 
Enhancement 
Strategy was 
developed and is 
in place. 

Roll-out or 
Implementation of 
50% of 

programmes in 
the RES. 

3 


Operational 

Roll-out of 
Revenue 
Enhancem 
ent 

Strategy 

Roll-out of 
Revenue 
Enhancemen 
t Strategy 

Roll-out of 
Revenue 
Enhancem 
ent 

Strategy 

Roll-out of 
Revenue 
Enhancemen 
t Strategy 
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PROGRAMME TEN: CUSTOMER SERVICE 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 

July 2011 

Definition/ 
Measurement/ 
Performance Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

T1 

(J) 

> 

Financial Viability and Financial Management 

KPA 5 

Customer 

Service 

10.1 

Customer Care 

Service 

Enhancement 

Implementation of 
Customer Care 
Reporting 
System/Software. 

Review and 
upgrade of 

Customer Care 
Service System 

Customer Care 
Management 

System is in place 
to log all consumer 
enquiries / 
complaints 

Timeous recording 
and logging of all 
queries and 
complaints and 
forwarding thereof to 
relevant departments 
/ sections for action 

R250,000 


Operatinq Budqet 

All queries 
and 

complaints 
received 
forwarded to 
relevant 
departments / 
sections to be 
resolved 

All queries 
and 

complaints 
received 
forwarded 
to relevant 
department 
s / sections 
to be 
resolved 

All queries 
and 

complaints 
received 
forwarded 
to relevant 
department 
s / sections 
to be 
resolved 

All queries 
and 

complaints 
received 
forwarded to 
relevant 
departments 
/ sections to 
be resolved 

R83,420 

R83,420 

R41,580 

R41,,580 

Tl 

U) 

> 

Financial Viability and 

Financial Management 

KPA 5 

Customer 

Service 

10.2 

Hands Free 
Telephone Set 
(Head phones) 

Installation of hand 
s free telephone 
sets / headphones 
for radio controllers 

Hand held 
telephone sets, 
making it difficult to 
punch the 
information on the 
system whilst a 
customer is on line 

Use of hands free 
head telephone sets 
by the radio 
controllers 

R50,000 


Operating budget 

Installation of 
hand s free 
telephone 
sets / 

headphones 
for radio 
controllers 

Use of 
hands free 
head 

telephone 
sets by the 
radio 

controllers 

Use of 
hands free 
head 

telephone 
sets by the 
radio 

controllers 

Use of 
hands free 
head 

telephone 
sets by the 
radio 

controllers 

R50,000 

nil 

nil 

nil 



Financial Viability and 

Financial Management 

KPA 5 

Customer 

Service 

10.3 

Training of 
Customer Care 
Service 

Operators 

Training of 

Customer Care 
Service Operators 

Radio controllers/ 
Customer Service 
Operators require 
training 

Trained radio 
controllers on 

Customer Service and 
System 



Operating budget 

Training of 
radio 

controllers on 
Customer 
Service and 
System 

Training of 
radio 

controllers 

on 

Customer 

Service 

and 

System 

Trained 

Customer 

Service 

Operators 

on 

customer 
service and 
systems 

Trained 

Customer 

Service 

Operators 

on customer 

service and 

systems 
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PROGRAMME ELEVEN: SUPPLY CHAIN MANAGEMENT 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

T1 

(/) 

> 

Financial Viability and Financial 

Management 

KPA 1&5 

Supply Chain 
Management 

11.1 

Annual 

Procurement 

Plan 

Develop and 
implement an 
annual 
procurement 
plan 

SCM Policy is 
in place and all 
BID 

Committees are 
functional 

Timeous 
awarding of 
procurement 
bids within a 
turn-around 
time as 

stipulated in the 
annual 
procurement 
plan. 

3^ 


Operating budget 

Awarding of 
bids within 
timeframes 
stipulated in 
the annual 
procuremen 
t plan. 

Awarding 
of bids 
within 
timeframes 
stipulated 
in the 
annual 
procureme 
nt plan 

Awarding 
of bids 
within 
timeframes 
stipulated 
in the 
annual 
procureme 
nt plan 

Awarding of 
bids within 
timeframes 
stipulated in 
the annual 
procurement 
plan 

Tl 

C/) 

> 

Financial Viability and Financial 

Management 

KPA 1&5 

Supply Chain 
Management 

11.2 

Supply 

Chain 

Management 

Timeous 
acquisition of 
cost effective 
goods & 
services 

SCM Policy 
implemented. 

Timeous 
awarding of 
procurement 
bids within a 
turn-around 
time of two 
months from 
the opening of 
bids. 



Operating budget 

Timeous 
awarding of 
procuremen 
t bids within 
a turn- 
around time 
of two 
months 
from the 
opening of 
bids to 
accelerate 
service 
delivery 

Timeous 
awarding of 
procureme 
nt bids 
within a 
turn-around 
time of two 
months 
from the 
opening of 
bids to 
accelerate 
service 
delivery 

Timeous 
awarding of 
procureme 
nt bids 
within a 
turn-around 
time of two 
months 
from the 
opening of 
bids to 
accelerate 
service 
delivery 

Timeous 
awarding of 
procurement 
bids within a 
turn-around 
time of two 
months from 
the opening of 
bids to 
accelerate 
service 
delivery 

Tl 

C/5 

> 

Financial Viability and 

Financial Management 

KPA 5 

Contract 

Management 

11.3 

Maintenance 
of municipal 
contracts 

Compliance 

and 

consistency 
with Municipal 
Commercial 
contracts/Servi 
ce Level 
Agreements. 

Maintenance of 
contract and 
service level 
agreements is 
being done. 

Maintenance of 

Municipal 

contracts. 

Manual and 
electronic 
database or 
register of 
Municipal 
contracts 

3 

3. 

Operating budget 

Maintenanc 
e and 
update of 
contracts 
register. 

Maintenanc 
e and 
update of 
contracts 
register 

Maintenanc 
e and 
update of 
contracts 
register 

Maintenance 
and update of 
contracts 
register 
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T1 

in 

> 

Financial Viability and 

Financial Management 

KPA5 

Supplier Database 
Software 

11.4 

Implementati 
on of a 
Supplier 
Database 
Software 

Acquisition, 
Installation and 
implementation 
of a Supplier 
Database 
Software 

Supplier 
database is 
currently on 
excel 

spreadsheet 

Implement 

Supplier 

Database 

Software 

R150,000 

3 

Operating budget 

Acquisition 
of Supplier 
Datalaase 
Software 

Implement 
ation of a 
Supplier 
Database 
Software 

Implement 
ation of a 
Supplier 
Database 
Software 

Implementatio 
n of a Supplier 
Database 
Software 

R100,000 

R50,000 

nil 

nil 

T1 

(/) 

> 

Financial Viability and 

Financial Management 

KPA5 

Supplier Data 
verification 

11.5 

Data 

cleansing 

and 

verification 
of Suppliers 
data in the 
Supplier 
database 

Verification and 
cleansing of 
suppliers 
information in 
the Supplier 
Database 

Supplier 
database is 
currently on 
excel 

spreadsheet, 

needs 

verification and 
cleansing of 
data 

Updated 

Supplier 
database data 

R500,000 

3 

Operating budget 

Verification 

and 

cleansing of 
suppliers 
information 
in the 

Supplier 

Database 

Verification 

and 

cleansing 
of suppliers 
information 
in the 
Supplier 
Database 

Verification 

and 

cleansing 
of suppliers 
information 
in the 
Supplier 
Database 

On-going 
monthly data 
verification 

R100,000 

R350,000 

R50,000 

nil 
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PROGRAMME TWELVE: ASSET MANAGEMENT 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun- 

12 

Tl 

C/) 

> 

Financial Viability and 

Financial Manaaement 

KPA 4& 5 

Asset 

Management 

12.1 

Fixed Asset 
Register update 
& management 

GRAP compliant 
Fixed Asset 

Register - updated 
on a monthly basis. 

Quarterly physical 
verification of 
assets 

The Fixed Asset 
Register is 
updated regularly 
to reconcile to the 
General Ledger. 

Regular update of 
the Fixed Asset 
Register 

Quarterly physical 
verification of 
assets 

72 

O 

o 

o 

o 

o 

o 

nil 

FMG 

Monthly FAR 
update 

Quarterly 
physical 
verification of 
assets 

Monthly 

FAR update 

Quarterly 
physical 
verification 
of assets 

Monthly 

FAR 

update 

Quarterly 
physical 
verification 
of assets 

Monthly 

FAR 

update 

Quarterly 
physical 
verificatio 
n of 
assets 

R600,000 

R300,000 

RIOO.OOO 


Tl 

C/) 

> 

Financial Viability and 

Financial Manaaement 

KPA 4& 5 

Asset 

Management 

12.2 

Acquisition of 

municipal 

assets 

Centralized 
acquisition of 
municipal assets 
like furniture and 
equipment. 

Acquisition of 
municipal assets 
(office furniture - 
is centralized in 
Financial 

Services. 

Acquisition of 
municipal assets 
in line with the 
budget to be 
centralized in 
Financial 

Services ie 
furniture and 
equipment 




Centralized 
acquisition of 
municipal 
assets 

Centralized 
acquisition 
of municipal 
assets 

Centralized 

acquisition 

of 

municipal 

assets 

Centralize 

d 

acquisitio 
n of 

municipal 

assets 

Tl 

C/) 

> 

Financial Viability and 

Financial Manaaement 

KPA 4& 5 

Asset 

Management 

12.3 

Fleet 

Management 

Safeguarding & 
proper 

management of 
Council fleet. 

The fleet register 
has been 
compiled, & 
monthly fleet 
reports done. 

Effective and 
efficient Fleet 
management 
register 

Fleet 

management 

system 

implementation 

nil 

nil 

Operating Budget 

Monthly 
update of the 
Fleet 

management 

register 

Monthly 
update of 
the Fleet 
managemen 
t register 

Monthly 
update of 
the Fleet 
manageme 
nt register 

Monthly 
update of 
the Fleet 
managem 
ent 

register 
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PROGRAMME THIRTEEN: BUDGETING REPORTING AND COMPLIANCE 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 

July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating 

Budget: Planned 

& Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun- 

12 

T1 

in 

> 

Financial Viability and Financial 

Management 

KPA 5 

Budget, 

Reporting & 
Compliance 

13.1 

Sec 71 
Reports, NT 
reports and 
Statutory 
Returns. 

Timeously & 
accurate 
presentation of 
reports 

Timeous 
submission of 
statutory 
reports/returns to 
other spheres of 
Government 

Monthly, quarterly 
and bi — annual 
reports submitted to 
various organs of 
state 

Timeous 
submission of 
reports to 

Council, 

National and 
Provincial 

Treasury for 
each month of 
the financial year 
as well as other 
statutory returns 

3 


Operating budget 

Monthly and 
quarterly 
reports to 

Council, 
various organs 
of state and 
state 

departments 

Monthly and 
quarterly 
reports to 
Council, 
various 
organs of 
state and 
state 

departments 

Monthly 

and 

quarterly 
reports to 
Council, 
various 
organs of 
state and 
state 

department 

s 

Section 72 
report 

Monthly 

and 

quarterly 
reports to 
Council, 
various 
organs of 
state and 
state 
departme 
nts 

T1 

in 

> 

Financial Viability and 

Financial Management 

KPA 5 

Budget, 
Reporting & 
Compliance 

13.2 

Budget 

preparation 

and 

managemen 

t 

Approved Budget 
for 2012/13. 

Approved 

Adjustment budget 
for 2011/12. 

Approved budget 

Approved 

Adjustment 

budget 

Approved Draft 
budget 

Approved Final 
budget 



Operating budget 

Approved IDP 
and Budget 
Process Plan. 

IDP Review 
Road shows 

Approved 

Adjusted 

2010/11 

Budget 

Approved 

draft 

(2011/12) 
budget for 
circulation 

Approved 

Final 

budget for 
2011/12 
financial 
year 

T1 

(/) 

> 

Financial Viability and Financial 

Management 

KPA 5 

Budget, 
Reporting, 
Compliance 
and Regularity 
Audit 

13.3 

Annual 
Financial 
Statements 
and audit 
reports 

Preparation and 
submission of 
annual financial 
statement to auditor 
general by 31 

August 2011. 
Attending and 
resolving of audit 
queries 

An unqualified audit 
opinion. 

Unqualified audits 
for past two years 

Preparation and 
submission of 
annual financial 
statements to 
auditor general by 

31 August. 

Effective resolution 
of audit queries with 
timeframes given by 
the AG 

Unqualified audit 
opinion 

R2, 500, 000 


Provincial Treasury - FMG and 
Intprnal 

AFS submitted 
to AG by 31 
August 2010 
for regularity 
audit 

Audit 

queries 

effectively 

resolved 

within 

timeframes 

given by the 

AG 

Unqualified 
audit opinion 

Audit 
report 
tabled in 
Council. 

Monthly 

reports 

dealing 

with 

matters of 
emphasis 
tabled. 

Monthly 

reports 

dealing 

with 

matters of 
emphasis 
tabled 
monthly 

625,000 

625,000 

625,000 

625,000 
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INFRASTRUCTURE, PLANNING AND DEVELOPMENT 

STRATEGIC OBJECTIVES 

Infrastructure 


1. Oversee and manage social infrastructure development backlogs reductions ; 

2. Oversee the technical aspects of the infrastructure projects; 

3. Manage quality control and specifications of projects; 

4. Manage project finance and reporting; 

5. Oversee the achievement of the millennium development goals (MDG’s)(affordable housing, access to water, access to electricity and/or alternative energy, 
poverty and job creation); 

6. Oversee and manage project deliverables and schedule the implementation thereof; 

7. Oversee the design, construction and maintenance of roads, drain and storm water systems; 

8. Oversee and monitor local community employment in infrastructure projects; 

9. Oversee and monitor the development and participation of women, youth and disabled in the construction industry; 

Monitoring and implementation of the Expanded Public Works Program in all infrastructure program. 

Supervise consultants and contractors; 


Electricity 

1. Managing the electricity distribution function and energy services within the jurisdiction of the municipality; 

2. Providing public lighting within the jurisdiction of the municipality; 

3. Developing the electricity network and the operation of the electricity services within the municipal area of jurisdiction; 

4. Evaluating, facilitate and implement renewable energy resources and energy efficient measures throughout the municipality; 

5. Maintaining links with key sector role-players like Eskom NERSA, DME and representing the interest of the municipality in relation to bulk supply and regulation of 
the industry; 


Housing - national and provincial competency 


1. Oversee the enforcement where land use legislation was violated; 

2. Liaise with the Provincial Department of Housing on matters relating thereto 

3. Registration of people on the housing waiting list; 

4. Verification if people registered on the waiting list; 

5. Attending to public enquiries regarding housing queries; 

6. Conducting housing consumer education; liaising with provincial housing department on the verification of housing beneficiaries; 

7. Liaising with the provincial housing department to ensure compliance with statutory requirements; 
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Local Economic Development 


1. Simulate and manage the Local Economic Development in the Municipality 

2. Identify new economic opportunities, resources, strengths, and limitations within the local municipal context; 

3. Identify, support and coordinate LED activities within the municipality; 

4. Perform technical, financial and entrepreneurial training of the SMME’s 

5. Source funding for the LED projects from relevant institutions and donors 

Planning and Development 

1. Facilitate and manage the appropriate sustainable and integrated spatial planning and development within the municipal area of jurisdiction; 

2. Oversee and direct the implementation of the Municipal Spatial Planning Program; 

3. Manage the development and maintenance of the Land Use Management function (LUMS); 

4. Manage the development and maintenance of the Geographic information Systems (GIS); 

5. Formulate the Municipal Spatial Development Framework 
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PROGRAMME FOURTEEN: PMU & CIVIL ENGINEERING 


Dept 

Ware 

Z 

C 

3 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

2 O 

0) 'U 

I - 

■0 o 

57 ») 

3 -5. 

•n w 
c o 

3 £ 

Performance Target & Budget per Quarter: Planned 
& Actual 



3 

2L 

TJ 

> 

O 

■6* 

2L 

TJ 

> 


Performance 

Target 

o a 

Q. 5' 
JJoCQ 

> CD 

« £ 

^ Q. 

C (Q 

2*. « 

o K 

^ 00 

JJ® c 

0) Q. 

« *5 

2L 

= S 

o 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

T 

O 

OJ 

9r CD 

^ g- 

T) O 

7s 

TJ 

> 

Rehabilitation 
of Kokstad 
roads. 

Phase 4 

14.1 

Phase 4 

Scott, Elliot, 
Hammond place, 
Mandel drive and 
Barclay 

Improved road 
structure and safer 
driving surface: 4.5 
kms of tarred road 
in Scott, Elliot, 
Hammond Place, 
Mandel drive and 
Barclay. 

55% completed 


z 

73 

O) 

o 

o 

Internal & External 

79% 

completed 

100% 
completed 
4.5 kms 

n/a 

n/a 



< 

O 

(D 



4.5km's of 
tarred roads 


o 

o 

o 

R4 000 

000 

R2 000 

000 

0 

0 


<J) 

9- CD 

CD ^ 

<■ 

a> ^ 

eP c/> 

^ 0) 

7s 

*0 

> 

Walter Sisulu 
Drive 

14.2 

Improved road 
structure and safer 
driving surface: 1.2 
kms on the Walter 
Sisulu drive. 

The Engineer has 
been appointed 
and road designs 
completed 

1.2km's tarred 

z 

X 

cn 

CO 

O) 

o 

o 

Internal and 
external 

90% 

constructio 

n 

completed 

100% 

constructio 

n 

completed 

n/a 

n/a 



5 

o 

o 



Walter Sisulu 

Drive 

roads. 



R 297 936 

R 586 000 

0 

0 


(J) 

CO 

0) 

(/) 

o' 

(/) 

CD 

T) 

> 

River View 

14.3 

Sports Facilities 
completed: river 

View 

Existing sport field 
with no adequate 
ablution facilities, 
security fencing 
and irrigation 
system 

Completed 
sport field 

3^ 

X 

cn 

o 

o 

o 

o 

n> 

X 

S 

3 

2L 

90% 

constructio 

n 

completed 

100% 

constructio 

n 

completed 

n/a 

n/a 



5 

o 

CD 

Q. 

O 

< 

CD 



River View 






R 300 000 

R 500 000 

0 

0 













R 100 000 

R 200 000 

R 1 650 

000 

R 1650 

000 
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PROGRAMME FOURTEEN: PMU & CIVIL ENGINEERING 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI; Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun- 

12 

Tl 

O 

CO 

Basic service deiivery 

KPA 1 

Rehabilitation of 
Kokstad roads 
phase 5 

14.5 

Rehabilitation of 
Kokstad roads 
phase 5 

Improved road 
structure and safer 
driving surface: 3 
kms road tarred. 

Planning 

3km’s road 
tarred 


R5,6m 

MIG 

10% 

Construction 

30% 

constructio 

n 

completed 

80% 

construction 

completed 

100% 

construe 

tion 

complet 

ed 

R 000 

R 1 120 

000 

R 2,8m 

R 1 680 
000 

O 

CJl 

Basic service deiivery 

KPAl 

Installation of 
Infrastructure 
Homes 2010 

14.6 

Installation of 
Infrastructure 
Homes 2010 

To provide basic 
Infrastructure 
services: 34 
serviced sites. 

SCM underway 

34 serviced sites 


R1 000 000 

Internal 

70% 

construction 

completed 

100% 

constructio 

n 

completed 

n/a 

n/a 

R 500 000 

R 500 000 

0 

0 
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PROGRAMME FOURTEEN: PMU & CIVIL ENGINEERING 


Dept 

Ware 

Z 

£ 

3 

Depart 

Programme 

Project 

Description 

KPi: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurement/ 

2 O 

0) “G 

1 ? 

■0 n 

S’ 

3 -5. 

cn 

o 

£ 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

Si. 

■D 

> 

O 

■6* 

Si. 

TJ 

> 


Performance 

Target 

» Si 

Q. 5- 
j2dIQ 

> ro 
£ 

^ 2- 
£ (Q 

Si. <t> 

« 2 
^ CD 

Q> ^ 

« 9 

CD 

£ ^ 

Si. 

O 

CD 

O 

•n 

£ 

3 

Q. 

5' 

CQ 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

T) 

D 

> 

CD 

0) 

(/) 

o' 

(/) 

a> 

5 

o 

CD 

KPA 1 

New Landfill 
site 

14.7 

New Landfili site 

To provide a 
safe, legally 
compliant dump 
site 

The existing 
dump site does 
not have a 
permit 

Permitted 
landfill site 


R 5,000,001 

MIG 

10% 

complete 

50% 

completed 

90% 

completed 

100% 

completed 


















< 

CD 

•< 










R 500 000 

R 2 500 

000 

R4 500 000 

R5 000 000 


Ol 

CO 

0) 

(/) 

o' 

(/) 

CD 

i. 

KPA 1 

Lower Mphela 
Road 

14.8 

Lower Mphela 
Road 

Improved road 
structure and 
safer driving 
surface: 0.5 
kms road 
tarred. 

Design Stage 

0.5km’s road 
tarred 


R820,000 

Internal 

10% 

Construction 

completed 

20% 

Constructio 

n 

completed 

60% 

Construction 

completed 

100% 

Constructio 

n 

completed 

5 


CD 

Q. 

O 

< 

CD 

-< 









R5 000 

R71 500 

R 357 500 

R 281 000 

— 

O 


CD 

0) 

(/) 

o' 

C/) 

CD 

5 

O 

CD 

KPAl 

Ext 7 walkway 

14.9 

Ext 7 waikway 

1.2 Km’s X 1,5 
m wide 

walkway for the 
EXT7 

Project to 
commence on 

01 July 2010 

Completed 1.2 
Km's X 1,5 m 
wide walkway 
for the EXT 7 

z 

R 500 000 

Internal 

30% 

Construction 

completed 

50% 

Constructio 

n 

completed 

70%construct 

ion 

completed 

100% 

completed 



m 

< 

CD 










R 100 000 

R 120 000 

R 160 000 

R 120 000 
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PROGRAMME FOURTEEN: PMU & CIVIL ENGINEERING 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

T) 

D 

CD 

Basic service delivery 

KPA 1 

Shayamoya 

Taxi route 
Phase2 

14.10 

Shayamoya Taxi 
route Phase2 

Improved road 
structure and 
safer driving 
surface. 

Planning 

2km's road 
tarred 


R2, 613, 280 

MIG 

Terms of 
Reference & 
calling of 
Consultants 

Appointme 
nt of 

Consultant 

Designs & 

Tender 

stage 

Calling of 
contractors 

Contractor 

appointed 

20% 

Constructio 

n 

completed 

R 50 000 

R 160 000 

R 800 000 

R2 613 

280 

D 


Basic service delivery 

KPA 1 

Horse shoe 

Taxi route 
Phase2 

14.11 

Horse shoe Tcixi 
route Phase2 

Improved road 
structure and 
safer driving 
surface. 

Planning 

2km's road 
tarred 


R2, 613, 280 

MIG 

Terms of 
Reference & 
calling of 
Consultants 

Appointme 
nt of 

Consultant 

Designs & 

Tender 

stage 

Calling of 
contractors 

Contractor 

appointed 

20% 

Constructio 

n 

completed 

R 50 000 

R 160 000 

R 800 000 

R2 613 

280 

O 

Ul 

Basic Service delivery 

KPAl 

Bhongweni 
Stadium Stand 

14.12 

Bhongweni 

Stadium Stand 

Sports Facilities 
completed. 

Existing sport 
field with no 
Stands. 

Completed 
sport field with 
stand 

3 

Rim 

external 

Terms of 
Reference & 
calling of 
Consultants 
Appointment 
of consultant 

Calling of 
contractors 
Appointme 
nt of 
contractor 

30% 

Construction 

completed 

100% 

constructio 

n 

completed 

R 50 000 

R 200 000 

R 600 000 

RIOOO 

000 
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PROGRAMME FOURTEEN: PMU & CIVIL ENGINEERING 


Dept 

Ware 

Z 

C 

3 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

2 O 

A) *0 

1 ? 

■0 o 

ST 

3 ■5. 

w 

0 

£ 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

■D 

> 

O 

■5’ 

2L 

TJ 

> 


Performance 

Target 

^ Si 

a- 3 ' 

> ro 
o £ 

^ Q. 

- S 

0 SL 

^ CD 

IJ® c 
fi> ^ 

CD 

c rf 

2L 

0 

(D 

0 

•n 

£ 

3 

O. 

3' 

CQ 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

T) 

O 

> 

CD 

0 ) 

(/) 

o' 

(/) 

CD 

< 

O 

CD 

KPAl 

Special 

Projects 

14.13 

Special Projects 

Employment of 
SMMEs in 
maintenance of 
assets. 

Planning 

Number of job 

opportunities 

created. 


R1 300 000 

External 

Planning 

stage 

20% 

completed 

50% 

completed 

100% 

completed 



< 


























R 200 000 

R 200 000 

R 200 000 

R 200 000 













R 50 000 

R 100 000 

R250 000 

RlOO 000 

D 

> 

CD 

0 ) 

(A 

o' 

U) 

CD 

< 

O 

CD 

Q. 

KPA 1 

Side walks 

14.14 

Side walks 

Improved 

sidewalks. 

Sidewalks in 
bad conditions. 

Rehabilitated 

sidewalks. 


Rim 

external 

Planning 

stage 

20% 

Constructio 

n 

completed 

60% 

Construction 

completed 

100% 

constructio 

n 

completed 



< 

CD 

•< 










R 50 000 

R 200 000 

R 600 000 

R 150 000 

IPD 

OJ 

CD 

0 ) 

(/) 

o' 

(/) 

CD 

< 

KPAl 

Rehabilitation 
of Kokstad 
roads phase 5 

14.15 

Public Transport 
Facilities 

Rehab of taxi 
ranks, 

installation of 
shelters in taxi 

Planning 

3km's road 
tarred 


R3m 

Internal 

10% 

Construction 

30% 

constructio 

n 

completed 

80% 

construction 

completed 

100% 

constructio 

n 

completed 



O 

CD 

Q. 

< 

CD 




routes and 
building of new 
taxi ranks 






R 000 

R 1 120 

000 

R 2,8m 

R 1 680 

000 













R1 150 000 

R3 000 000 

R6 000 000 

R15 000 

000 
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PROGRAMME FIFTEEN: ELECTRICAL ENGINEERING 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 

July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating 

Budget: Planned 

& Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

■D 

O 

> 

Basic Service deiivery 

KPAl 

Electricity 

15.1 

MV Cable 
Upgrade 

Upgraded Cables in 
Town 

Small Cable 
ugraded to 95 mm^ 
PILC 

2 km Cable ugraded 
to 95 mm^ PILC plus 
substation 
improvement 

2 

R 5,0 00,000.00 

Internal 

Project 

Preparatio 

n & Service 

Provider 

Appointme 

nt 

Service 
Provider 
Appointed 
and project 
commence 

ment 

Project Roll 
out 

Project 

Completion 

R 200 000 

R 200 000 

R 2,300 

000 

R 2, 300 

000 













Service 

Design 

high masts 

Project 

-0 



T1 

Electricity 

15.2 

30 high masts & 20 

Inadequate public 

Installed 30 high 




Provider 

completed 

installed. 

completed 


O) 

o' 

> 



street lights 

lighting 

masts & 20 street 


O 

3 

Appointed 

& 





C/) 






lights 


p 



contractor 

street lights 




g. 



Street 





o 



appointed. 

installed. 




fD 



liahtina/ 





b 
















o 











High Mast 







R 500 000 

R 1000 

R 3000 000 

R 2 500 000 














000 















Service 

Meters 

Meters 

Project 

“0 

CO 

I' i 

7s 

-□ 

Electricity 

15.3 

500 prepaid meters 

Out 1260 credit 

Installed 500 prepaid 




Provider 

converted 

converted 

close out 


cn 

^ 1 

> 



installed 

meters , 300 

meters 


cn 

3 

Appointed 

to prepaid: 

to prepaid; 









changed to prepaid 



o 

91 

& project 

250 meters 

250 meters 




3 < 



Migration 


meters 



b 

o 


commence 

installed. 

installed. 




g 



from 





b 


ment 









conventiona 





o 








3 iD 



1 meters to 







R 200 000 

R 400 000 

R 400 000 

R 500 000 



3 Q. 



prepaid 
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PROGRAMME FIFTEEN: ELECTRICITY ENGINEERING 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 

July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

Tl 

O 

> 

Basic Service deiivery 

KPA 1 

Electricity 

15.4 

Stadium 

Lighting & 

Murray Park 

Flood Lights 

Installed Flood 
tights to stadiums 
and Murray Park 

Inferior and 
outdated lighting 

30 flood lights 
installed 

z 

R 3,000,000 

Internal 

Service 

Provider 

Appointed 

& Project 

Commence 

ment 

Progress 

Report 

Project close 
out 

Project 

completed 

R 500,000 

R 500, 000 

R1,000, 000 

R 1,000 000 

O 

1,3, 5,6 

Basic Service deiivery 

KPA 1 

Electricity 

15.5 

Bulk substation 
Metering 

Bulk substation 
Metering 

No bulk meters & 
unaccountable 
electricity losses 

33 Bulk 
substation 

Metering 

z 

R 500,000,00 

Internal 

Service 
Provider 
Appointed 
& project 
commence 

ment 

Progress 
Report: 80% 
completed. 

Project close 
out 

Project 

completed 

R 25 000 

R 125 000 

R125 000 

R225 000 
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PROGRAMME FIFTEEN: ELECTRICITY ENGINEERING 


Dept 

Ware 

Z 

C 

3 






2 O 
0) ^ 

1 ? 

TJ O 

W 

o 

c 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

2. 

T3 

> 

O 

■5' 

2. 

■c 

> 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

O 2 

Q. 5' 

JJoCQ 
> 00 
O = 
^ Q. 

C (Q 
2. « 

m 2 

S ^ 

c 

m Q. 

o <S 

2 S 

2 

o 

(D 

O 

•n 

c 

3 

Q. 

5' 

CQ 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

-0 

CO 

Ul 

CT) 

00 

JU 

(j) 

o' 

C/) 

fD 

5 

O 

fD 

Q. 

O 

<■ 

fD 

■0 

> 

H* 

Electricity 

15.6 

Kargs post 
Power Line 
Maintenance 

Kargs post mV Line 
Maintained: with 
line installed. 

2 km MV Line 
maintained 

2 km line 
maintained 


N3 

O 

O 

o 

o 

o 

o 

o 

o 

3 

fD 

3 

2 

Service 
Provider 
Appointed 
and project 
commence 

ment 

1 km line 
maintained. 

1 km line 
maintained. 

Project 

completed 












R300 000 

R300 000 

R 700 000 

R700 000 

u 

M 

W 

cn 

O) 

00 

03 

U) 

o' 

C/) 

fD 

5 

O 

fD 

Q. 

■0 

> 

Electricity 

15.7 

Electrification 
of Infills 

Infills 

Newly Built 
houses and 
houses without 
electricity 

150 houses 
electrified 

z 

N) 

o 

o 

o 

o 

o 

o 

b 

o 

3 

fD 

3 

2 

Project 

Preparatio 

n& Service 

Provider 

Appointme 

nt 

Service 
Provider 
Appointed 
and project 
commencem 

ent 

Project Roll 
out 

Project 

Completion 



<' 

fD 










R 100 000 

R500 000 

R 500 000 

R 900 000 

D 

> 

00 

03 

U) 

o' 

(J) 

fD 

5 

O 

fD 

CL 

O 

<' 

fD 

T) 

> 

CO 

Electricity 

15.8 

Depot 

yard/road 

refurbishment 

Refurbished 

Electrical Deport 
yard 

Depot Yard 
un paved 

Completed 
Refurbished 
Electrical Deport 


PJ 

CO 

o 

o 

b 

o 

o 

b 

o 

3 

fD 

3 

2 

Service 
Provider 
Appointed 
& project 
commence 

ment 

Service 
Provider 
Appointed 
and project 
commencem 

ent 

Project Roll 
out 

Project 

Completion 













R 50 000 

R 200 000 

R 350 000 

R 200 000 
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PROGRAMME FIFTEEN: ELECTRICITY ENGINEERING 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurem 

ent/ 

Performan 
ce Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

"0 

D 

> 

CD 

0) 

(/) 

o' 

C/) 

fD 

< 

O 

CD 

Q. 

O 

< 

fD 

-< 

T1 

> 

Electricity 

15.9 

Acquire mobile 

standby 

generator 

Mobile Standby 
bought 

No Power 
supply for out 
door council 
meetings 

Mobile 

Generator 

bought 

z 

7} 

<y> 

o 

o 

o 

o 

o 

“o 

o 

3 

CD 

3 

91 

Project 

Preparatio 

n & Service 

Provider 

Appointme 

nt 

Service 
Provider 
Appointed 
and project 
commence 

ment 

Project Roll 
out 

Project 

Completion 

R 10 000 

R 150 000 

R150 000 

R 290 000 

R 75 000 

R 75 000 

R 75 000 

R 75 000 

O 

l-k 

OJ 

cn 

O) 

CD 

0) 

(/) 

o' 

C/) 

CD 

5 

o 

CD 

Q. 

< 

CD 

7s 

-□ 

> 

Electricity 

15.10 

Electrification of 
Kraansdraai Ph. 

2 

Electrification 
Kransdraai ph 2 
and street lighting 

No electricity 

Electrified 

Kraansdraa 

i 

z 

PJ 

cn 

o 

o 

o 

o 

o 

o 

o 

5" 

CD 

3 

91 

Project 
Preparatio 
n & 

Service 

Provider 

Appointme 

nt 

Service 
Provider 
Appointed 
and project 
commence 

ment 

Project Roll 
out 

Project 

Completion 

R 50 

000.00 

R 50 

000.000 

R 400 000 

R 1 000 000 
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PROGRAMME FIFTEEN: ELECTRICITY ENGINEERING 


Dept 

Ware 

Z 

C 

3 

Depart 

Programm 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

2 O 

0) *3 

1 ? 

T> O 
aT ^ 

3 ■ 5 . 

(fi 

0 

c 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

P 

TJ 

O 

■5' 

p 

e 


Performance 

Target 

= a 
=' 
jjotn 
> TO 

p K 
?; 00 

p 

0 

(D 

0 

Tl 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 




> 






2- Q. 
C (Q 

Si. P 

c ^ 
p 

3 

Q. 

3' 

(Q 





Tl 

O 

O) 

CD 

P 

c/> 

o' 

c/5 

CD 

< 

O 

*0 

> 

Electricity 

15.11 

Acquisition of 
Computers 

Acquisition of 
computers 

Shortage of 
computers @ 
electrical 

3 computers bought 

z 

73 

0 

0 

0 

0 

0 

0 

3 

P 

3 

P 

Project 
Preparatio 
n & 

Service 

Provider 

Service 
Provider 
Appointed 
and project 
commence 

Project Roll 
out 

Project 

Completion 



Q. 

O 










Appointme 

nt 

ment 





O 

'< 










R 1000.00 

R 2000.00 

R2000.00 

R 95 000 

O 

N 3 

CD 

P 

c/> 

o' 

c/5 

o 

5 

g 

7s 

"0 

> 

Electricity 

15.12 

Councii 
Building/Hails 
prepaid meters 

Prepaid meters 
to council 

Public Halls 

No prepaid 
electricity meters 
for revenue 
collection 

Completed 
installation of 
prepaid meters and 
conversion 

3 

73 

cn 

0 

0 

0 

0 

0 

0 

0 

3 

s 

3 

P 

Project 
Preparatio 
n & 

Service 

Provider 

Service 
Provider 
Appointed 
and project 
commence 

Project Roll 
out 

Project 

Completion 



Q. 

o 










Appointme 

nt 

ment 





o 










R 1 000.00 

R 2000.00 

R 2 000.00 

R 495 000 

o 

OJ 

cn 

O) 

CD 

P 

w 

o' 

c/5 

CD 

< 

O 

CD 

D. 

O 

-0 

> 

Electricity 

15.13 

Fencing and 
Reinforcement of 
Bhekintaba 

Substation 

Fencing 

Bhekintaba 

substation. 

No Fencing to the 
Major Substation 

Fenced and Safe 
Substation 

z 

73 

M 

0 

0 

0 

0 

0 

b 

0 

3 

P 

3 

P 

Project 
Preparatio 
n & 

Service 

Provider 

Appointme 

nt 

Service 
Provider 
Appointed 
and project 
commence 

ment 

Project Roll 
out 

Project 

Completion 



O 

'< 










R 1000.00 

R 2000.00 

R 2 000.00 

R 195 000 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

Tl 

O 


Basic Service Deiivery 

KPA 1 

Housing 

16.1 

Horseshoe 
Housing Project 

Issuing of 1 447 
Title Deeds 

Housing 

Allocation being 
finalised 

1 447 Title Deeds 
Issued. 

299 500 


External 

20% 

transfers 

done: 

100% 

transfers 

done. 

30% Title 
Deeds 
done.434 
titles 

100% Title 
Deeds 
done. 1 

447 titles. 

74 875 

74 875 

0 

0 

D 


Basic Service Deiivery. 

KPA 1 

Housing 

16.2 

Makhoba 

Housing Project 

Services 

installation to 300 
houses. 

Construction of 

300 Houses 

Registration and 
approval of 
beneficiaries 

Constructed 300 
houses with 
services 

4,844,500. 


External. 

Contractor 

Appointed 

for 

installation 
of services 

30% 

installation 
of services 
(sewer 
pipes and 
water 
pipes) 

70% 

installation 
of services 
sewer & 
water pipes 

100% 
installation 
of services 
sewer & 
water pipe 

0 

1 000,000 

1 000,000 

1 000,000 



Basic Service Deiivery. 

KPA 1 

Housing 

16.3 

Franklin 

Housing Project 

Construction of 

200 Houses, with 
services. 

Less Formal 
Township 
Establishment 
application 
submitted. 

Constructed & 
Serviced 200 
houses. 

4,000,000. 


External 

50% 

Services 

installation 

completed 

100% 

services 

installation. 

20% 

Houses 

Constructe 

d. 

80% 

Houses 

Constructe 

d. 

85% 

Houses 

Constructe 

d. 

500,000. 

1 000,000. 

2 500,000. 

0 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 
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Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 

Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

*0 

o 

o> 

Basic Service 

Deiivery, 

KPA 1 

Housing 

16.4 

Willowdale 

Housing 

Project 

Project 

Approved. 

Construction of 

27 Houses. 

Land acquisition 
is underway 

Constructed 

27 houses 

cn 

o 

o 

o 

o 

o 

z 

External 

Acquisition 
of land 
completed 

Approval of 
the 

Development 

Facilitation 

Act 

5% 

installation of 
services 

40% 

installation of 

services 

completed 

Nil 

Nil 

R 25 000 

R 175 000 

o 

o> 

Basic Service 

Deiivery. 

KPA 1 

Housing 

16.5 

Slums 

Clearance 

Phase 1 and 2 

214 Houses 
Completed at 
Shayamoya 

First 34 Houses 
built. 

Constructed 

214 houses 

11 556 000 

z 

External 

Design 
stage 
&appointm 
ent of the 
Contractor 

30% of 
installation of 
services. 

60% of 
installation of 
services 

100% 

installation of 
services 

R 500 000 

R 900 000 

900 000 

R 300 000 

D 


Basic Service Deiivery 

KPAl 

Housing 

16.6 

Housing 

Consumer 

Education 

6 Consumer 

education 

workshops. 

Pianning 

6 consumer 

education 

workshops. 

15 000.00 

z 

Internal 

1 

consumer 

education 

workshop 

held 

2 consumer 
education 
workshop 
held 

1 consumer 
education 
workshop 
held 

2 consumer 
education 
workshop held 

R2 500 

R5 000 

R2 500 

R5 000 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

D 

> 

Good governance 

KPA 4 

Building 

Control Plans 

16.7 

Plan 

Processing 

200 Processed 
plans 

172 building 
plans applications 
received last 
financial year. 

R326 660.00 

Revenue 
collected last 
financial year. 

200 building 
plans to be 
received and 
processed this 
financial year. 

R350 000.00 
revenue to be 
collected this 
financial year 

3, 


None 

45 Plans 

Processed 

90 Plans 

processed 

135 Plans 

processed 

200 Plans 

processed 

R87 500 

R175 000 

R262 500 

R350 000 

D 

> 

Good governance 

KPA 4 

Building 

Control 

Enforcement 

16.8 

Enforcement 

Awareness 
programmes 
and illegal 
development 
survey 

Data of illegal 
development 
updated. 

Acquiring land 
survey tool and 
training for 
building 
inspectors. 

350 illegal 
development 
recorded last 
financial year 

Identification of 
existing bacons is 
outsourced and 
expensive for the 
community 
therefore not 
utilized. Therefore 
this make number 
of development to 
encroach to other 
properties. 

200 Updated data 
of illegal 
developments. 

Acquisition of 
survey tool and 
training. 

Number of 
surveyed units 

R150 000 

3 

Internal 

Acquiring 
land survey 
tool and 
training for 
building 
inspectors. 

Illegal 

development 
survey at 
Horseshoe. 

Identification 
of existing 
site 

Horseshoe 

Illegal 
developme 
nt survey at 
Bhongweni 

Identificatio 
n of 

existing 

site 

Bhongweni 

Illegal 

development 
survey at 
Shayamoya. 

Identification 
of existing site 
Shayamoya 

RlOO 

000.00 

R20 000.00 

R20 000.00 

RIO 000.00 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-Oll 

31-Mar-12 

30-Jun-12 

■0 

o 

> 

Good governance 

KPA 4 

rates 

clearance 

applications 

16.9 

Process rates 

clearance 

applications 

200 

processed 

rates 

clearance 

applications 

Systems in 
place 

200 processed 
rates clearance 
applications and 
reported to 

Council 



Internal 

50 

processed 

50 

processed 

50 

processed 

50 

processed 






> 

n 

9 o 

T) 

Occupational 

16.10 

20 processed 

12 applications 

20 occupation 



3 

5 

5 

5 

5 



™ g. 

> 

certificates 


occupational 

received for 

certificates issued 










d 



Process 






0 ) 

processed 

processed 

processed 

processed 






Occupational 


certificated last 

Council. 










CD 



certificates 


financial year. 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-Oll 

31-Mar-12 

30-Jun- 

12 

. IPD, SD 

4^ 

Basic Service deiivery & Infrastructure 

& 

LED 

KPA 1,2 

Community 
hall facility 

16.11 

Extension 7 

new 

community 
hall facility 

New 

community hall 
facility: Ext 7 

Consultant 
appointed for 
compiling of 
tender 
documents. 

Design 

completed. 

The main 
contractor is 
appointed 

New community 
hall facility 


R1 200 000 

Internal 

40% 

Constructio 
n underway 

80% 

Construction 

underway 

90% 

Constructio 
n underway 

100% 

completed 

Hall 

R300 000 

R300 000 

R300 000 

R300 000 

IP 


Good 


^ if) 

^ QJ 

16.12 


Implementation 

Health and safety 





Health and 

Health and 

Health and 

Health and 

D 


Govern 


f? 2- 


Health and 

plan adopted 

plan 



s 

safety 

safety 

safety 

safety 



ance 


3 '<■ 

Safety healthy 

safety 

by the Council. 

operationalised 

O 


3 

programme 

programmes 

programme 

programmes 



and 


3 

environment 

programmes 



o 


— 

s 

compliance 

s 

compliance 



Instituti 


fD 3- 

system 

compliance 



b 



compliance 


compliance 




onal 


3 ■< 

implementatio 













develo 


O CD 
^ < 

n 







R20 000.00 

R30 000.00 

R50 000.00 

R50 000.00 



pment 


03 S. 














Good 


° I 














Govern 


CO 














ance 
















and 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 
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Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-Oll 

31-Mar-12 

30-Jun- 

12 

Tl 

D 

w 

Basic Service deiivery & 

Infrastructure & LED 

KPA 1,2 

Upgrade of 
town hall and 
council 
chamber 

16.13 

Upgrade of 
town hall and 
council 
chamber 

Upgraded 
town hall and 
council 
chamber 

Principal 

Agent and 

technical 

team 

appointed. 

Tender 

documents 

complete. 

Main 

contractor 

appointed. 

Upgraded town 
hall and council 
chamber with the 
New 40 parking 
bays still under 
construction as 
the project is 
fifteen months 
and project to be 
complete in the 
financial year 
2012/2013 

z 

R 15 000 000.00 

Internal 

15% 

Constructio 
n underway 

45% 

Construction 

underway 

70% 

Constructio 
n underway 

85%. 

Construction 

underway 

R2.25millio 

n 

R6.75million 

R10.5 

million 

R15 million 

D 

CJl 

Basic Service delivery & 

Infrastructure & LED 

KPA 1,2 

Indoor Youth 
Sport Center 
and Tennis 
facility 

16.14 

Upgrading 

Youth Indoor 
Center. 

New Youth 
Indoor Sport 
Center 

Principal 

Agent and 

technical 

team 

appointed. 

Tender 

documents 

complete. 

Main 

contractor 

appointed. 

New 

Indoor Youth 

Sport Center and 
Tennis facility 

z 

R4 500 000.00 

Internal 

15% 

Constructio 
n underway 

45% 

Construction 

underway 

70% 

Constructio 
n underway 

90% 

Construction 

underway 

R 500 000 

R1 million 

R2.5 

million 

R4 million 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

Tl 

O 

CO 

Basic Service deiivery & 

Infrastructure & LED 

KPA 1,2 

Urban upgrade of 
the three main 
entrances to 
Kokstad to\«n. 

16.15 

Urban 
entrance 
upgrade. Ph 1 

Three urban 
entrance 
developments 
complete. 

Specification 
and the advert 
done. 

New urban 
development 
influence by 
architectural 
design and street 
designed lighting 
with landscaping. 

z 

R 500 000 

Internal 

Initiating 

and 

planning 

stage 

Calling of 
Consultant 
s & 

appointme 

nt 

Design & 
calling & of 
Contractors 

Appointme 
nt of 

contractor 

70% 

Construction 

completed 


R20 000 

R40 000 

R500 000 

D 

cn 

Basic Service delivery & Infrastructure & 

LED 

KPA 1,2 

Upgrade of 

Market Square 
and Taxi Rank 
Facility 

16.16 

Upgrade of 
Market Square 
and Taxi Rank 
Facility (Town) 

Upgraded 

Market Square 
and Taxi Rank 


Upgraded Market 
Square and Taxi 
Rank to modern 
standard. 

z 

R 1 500 000.00 

Internal 

Consultatio 
n with 

stakeholder 

s 

Specificatio 
n and the 
advert 
done. 

Initiating 

and 

planning 

stage 

Main 

contractor 

appointed 

Constructio 
n underway 

Construction 
completed and 
the six month 
retention period 
is extended to 
the next 
financial year 

0 

R20 OOOn 

R 500 000 

R1.5 Million 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 
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Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

Tl 

D 

CJl 

Basic Service deiivery & infrastructure & 

LED 

KPA 1,2 

Murray Park 2: 
Indoor Sports 
Center Feasibility 
Study 

16.16 

Upgrade of 
Market Square 
and Taxi Rank 
Facility (Town) 

All weather 
sports facility in 
Kokstad 


Feasibility Report 
on Indoor Center 

z 

R 1 500 000,00 

Internal 

Nil 


Calling for 
quotations 
for a 

Service 

Provider 

Approval of 
Feasibility 

Report 

0 

0 

R 200 000 

R300 000 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project Description 

KPI: Output 

Baseline as at 1 

July 2011 

Definition/ 
Measurement/ 
Performance Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

s 

s 

O) 

Local Economic 

KPA 2 

Local 

Economic 

Development 

16.17 

Bakery Projects 
(East View, 

Horseshoe, 

Kransdraai) 

Operational 
Bakery in 

Pakis. 

3 Bakery Projects: 
Bhongweni, 
Shayamoya and 
Franklin. 

Operational Bakery in 
Pakkies. 

(R550 000) X 3(R1, 650000) 


Internal 

Planning 

phase. 

Procureme 
nt of the 
baking 
container 
and 

equipment 

begins 

Delivery 
and supply 
and 

installation 
of the 
baking 
project. 
Training of 
the 

Project 
finishing 
process 
closure and 
launch 





s 

s 

> 

Local Economic Development 

KPA 2 

Local 

Economic 

Development 

16.18 

Brick Making 

Project 

ConstructedBri 
ck and block 
making project 
at Bhongweni 

One block making 
project in Franklin 

Operational Brick and 
block making at 
Bhongweni 

R500 000 

2. 

Internal 

Planning 

stage. 

Beneficiar 

y 

identificati 
on and 

Co- 
operative 
registered. 
Layout 
plan first 
draft. 

Procureme 
nt begins 

Procureme 

nt 

processes 
finalized, 
and the 
contractor 
begins. 

Contractor 
finalizing 
with the 
constructio 
n and 
project 
completed 

20 000 

20 000 

40 000 

20 000 
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Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

s 

> 

1“ 

O 

7^ 

Tl 

Local 

16.19 

1 Tourism Awareness 

Community 

4 Tourism 

p: 


3 

Tourism 

Fishing 

Tourism 

First draft 



0) 

> 

Economic 


workshop conducted. 

Tourism 

workshops 

o 



awareness 

competitio 

business 

of tourism 



ni 

N3 

Development 

Tourism Activities 


Organization has 

conducted and 

o 


9L 

workshops 

n 

skills 

strategy 



o 




Fishing competition 

been Established 

the functioning 

o 

o 



conducted. 

conducted 

training 

issued 



o 




held. 


Community 





and 

conducted. 




o’ 




Tourism Business 


Tourism 





marketing 





O 




skills training 


Organization 





of the 





< 

fD 




conducted. 







event. 





T3 

3 




First draft tourism 












(D 

3 




strategy completed. 






10 000 

10 000 

40 000 

40 000 
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Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

S 

> 

1“ 

05 9 

T3 

Local Economic 

16.20 

30 SMME’s 

100 SMME’s 

Support 

::a 


3 

Needs 

Procureme 

Training 

Training in 


|— 


> 

Development 


supported with 

were trained in 

(technical and 

o 



analysis for 

nt 

resumes 

progress 



S nn 



SMME Support 

technical and 

the previous year 

business skills) 

o 


05_ 

the SMME 

processes 


and 



3 § 




business skills 


given to at least 

o 



support 

begin for 


completed 







training . 


30 SMME;s 


z 


completed 

the service 





o' 






during the year 





provider 















0 

0 

R50 000 

R50 000 

S 

> 

1“ 

o 

T3 

Local Economic 

16.21 

10 Community 

09 community 

10 community 

p: 


5" 

Identificatio 

Procureme 

Monitoring 

Monitoring 



05 

> 

Development 


gardens in all 

gardens were 

gardens 

o 



n of the 

nt 

and 

and 



m 



Poverty 

wards assisted 

assisted in 2010 

supporting more 

o 


9L 

community 

processes 

evaluation 

evaluation 



o 



Alleviation 

with ploughing, 


than 80 families 

o 

o 



gardens 

resume for 

of the 

continues 



o 



Project. 

and planting. 






and 

the inputs 

quality of 

with 













consultatio 

needed. 

crops and 

progress 



O 




Identification land 






n with the 

Soil 

the dry 

reports 



< 




for community 






beneficiarie 

preparation 

bean 

then 



o 




garden plots in 






s. 

and 

planting 

harvesting 



3 




Franklin 






Procureme 

planting to 

resumes. 

resumes 



05 










nt of potato 

be done. 















seed 
















begins 
















0 

R300 000 

RIOO 000 

RlOO 000 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

S 

S 

> 

Local Economic 

Develooment 

KPA 2 

Local 

Economic 

Development 

16.22 

Flea Market 
for Traditional 
Attire 

Traditional Attire 
Flea Market held 
in 

Q2. 

Annual market. 

Flea market 
conducted 

R15 000 


Internal 

Planning 
phase for the 
event. 

Flea 

market 

conducted. 

Project 

closed 

Project 

closed. 

R5000 

RIO 000 

0 

0 

s 

s 

> 

Sustainable Economic Growth, 

Development and LED 

KPA 2 

Local 

Economic 

Development 

16.23 

Farming 

Equipment 

Good quality 
seed bed in all 
the Community 
Gardens 

New Project. 

Boom sprayer, 
three furrow plough 
and the disc 
harrow. 

RlOO 000 


Internal 

Research on 
equipment to 
be procured. 
Procurement 
processes 
begin. 

Procureme 

nt 

processes 
in progress 
and 

finalized 

Project 

comp 

completed. 

Project 

completed. 

0 

RlOO 000 

0 

0 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA & IDP 

rojepct 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

1 July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

s 

s 

> 

Sustainable Economic 

Growth, Development and 

LED 

KPA 2 

Local 

Economic 

Development 

16.24 

Car Wash 
Project 

Construction of 
the car wash in 
Franklin 

Operational Car 
wash in 
Bhongweni. 

Car wash 
operational in 
Franklin. 

R550 000 


Internal 

Planning 

phase 

Procureme 

nt 

processes 
begin. ,. 

Implement 

ation 

phase 

begin 

Project 
finalization . 

0 

R50 000 

R250 000 

R250 000 

s 

s 

> 

Sustainable Economic 

Growth, Development 

and LED 

KPA 2 

Local 

Economic 

Development 

16.25 

Job creation 
project 

Job opportunities 
for the low 
literacy level 
community 

New Project 
electrification of 
street lights in 
Franklin and the 
distance 
between town 
and 

Shayamoya. 

40 short term jobs 
created. 

R680400 (R135 pday) 


Internal 

Planning 

stage. 

Recruitmen 
t of the 
labour 
begins then 
the project 
begins. 

Project in 
progress 

Project in 
progress 

0 

0 

R340 200 

R340 200 
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PROGRAM: SIXTEEN - SPATIAL PLANNING AND DEVELOPMENT SERVICES (HOUSING, BUILDING CONTROL, LED, POVERTY 

ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


Dept 

Ward 

National KPA 

Municipal KPA & 

IDP alignment 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned 
& Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 


> 

Sustainable Economic Growth, 

Development and LED 

KPA 2 

Local Economic 
Development 

16.26 

Pencil and 

Manufacturing 

project 

Job opportunities 
for the low 
literacy level 
community 

New Project 

A pencil and 
crayon project 
established at 
Horseshoe 

R250 000 

3 

Internal 

Planning 

stage.. 

Co- 

operative 

registered. 

Procureme 

nt 

processes 

begin 

Procureme 

nt 

processes 
in progress 
and 

finalized 

Machinery 

delivered 

and 

installed 

0 

0 

R180 000 

R70 0000 
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PROGRAM: SIXTEENSPATIAL PLANNING AND DEVELOPMENT SERVICES 
(HOUSING, BUILDING CONTROL, LED, POVERTY ALLEVIATION, LUMS, GIS, BILL BOARD ADVERTISING) 


o 

S 

^ z 

*0 SU 

5 ^ 

Dept 

Project 

KPI: Output 

Baseline as at 

Definition/ 

go CD O 

■D O 

m P 

■n (/) 

D O 

Performance Target & Budget per Quarter: 

■o 


> 5’ 

> 3 

Programme 

Description 


01 July 2012 

Measurement/ 

& D. 1T> 

§ "S. 

3 C 

Planned & Actual 





3 

O 


Performance 

c 2 B 

re 









■o 

P 





Target 

2L ” 5' 

■DID 


lO o 












go C 















p 

3 

3 

p 

Q. 

P ^ 

O 9 
? £ 
p 


30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

1 

> 


7^ 

Tl 

Planning & 

16.27 

Efficient and 

9 planning and 

12 special 

73 

H 

z 

3 

9 

9 

9 

9 




> 

Development 


effective 

development 

consent, 

o 



Developme 

Developm 

Developme 

Developm 





Roil out of PDA 

development 

applications per 

applications 

o 


SL 

ent 

nt 



3 

G) 


application 

month 

processed by 

o 



nt 

Applicatio 

Application 

ent 






approval system 


June 2012 




Applications 

ns 

s 

Applicatio 



CD 









Processed 

Processed 

Processed 

ns 



CD 






12 Subdivision 




within 90 

within 90 

within 90 

Processe 



O 

■D 






applications 




days. 

days. 

days. 

d within 



3 






processed by 





90 days. 



3 






June 2012 










go 






6 Rezoning 
















applications 










W 






processed by 










o 






June 2010, 










OJ. 






12 Relaxation 










3 






applications 
processed by 

June 2012 








1 

> 

H 5- 

cn CO 

7^ 

ID 

Planning & 

16.28 

Clear and credible 

2011/12 SDF 

Draft SDF 

73 

t\3 


3 

Terms of 

SDF 

Draft SDF 

2012/13 



CO c 


Development 


SDF 


completed by 

o 


3 

reference 

Consultant 

completed. 

SDF 



? B- 

go 


Review of 



March 2012 

o 


P 

finalised 

Is 

presented 

Adopted 




(J) 


Spatiai 







and the 

appointed 

to Council 

and 



5' O 



Development 



2012/13SDF 




Spatial 

and the 

for noting 

submitted 



^ i 



Framework 



adopted by May 




Planning 

preparatio 

and 

to the 



o 






2012 




consultants 

n of SDF 

submitted 

MEC for 



u 

q 










invited for 

commenc 

with IDP to 

DCoGTA 



CD 

3 










proposals 

ed 

DCoGTA 

for 
















assessme 



go 













nt 

















s 

> 

Bo S' 

"0 

Planning & 

16.29 

Universal access 

Updated GIS 

30 members of 

73 



Terms of 

Training of 

None 

None 




> 

Development 

Annual Update 

to GIS facility 


Management for 

o 

o 



Reference 

Managem 





3 5- 

OJ 




GKM trained on 

o 



completed 

ent on GIS 





o ? 

go 

CD 


of GIS System 



the usage of SDF 

p 



and GIS 

completed 





ju D 

CD 

O < 

3 CD 

O 

■a 

3 

CD 

3 






o 



Service 
Provider 
invited for 
proposals 
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SOCIAL SERVICES DEPARTMENT 

STRATEGIC OBJECTIVES 

Public Facilities and Social Amenities 


1. Manage horticulture, public open spaces, cemeteries and nurseries; 

2. Manage, maintain community halls, public toilets and other municipal facilities (municipal grounds and sports fields) 

3. Provision of security in all public facilities; 

4. Provision of library and related services to the community of Kokstad. 


Protection Services 


1. Enforce the municipal by-la\«s; 

2. Manage the development and implementation of policies to regulate the transport services within the municipal area of jurisdiction; 

3. Evaluate and process learner/driving license applications; 

4. Promote road safety; 

5. Coordinate street signs, marking and names; 


Disaster Management 


1. Plan the municipality's ability and capacity to respond to disaster’s occurring within the municipal area of jurisdiction; 

2. Create and maintain disaster related data and refine it into useful information for the prevention of the recurrence of similar disasters; 

3. Perform disaster awareness campaigns in the community; 

4. Perform fire fighting services within the municipal area of jurisdiction 

5. Ensure adherence to all relevant legislation, codes, standards and guidelines for disaster management 

6. Plan coordinate and participate in environmental management activities of the municipality; 

7. Coordinate and maintain the disaster management GIS system, including the compilation of risks and vulnerability maps; 


Waste Management 


1. Removal, transportation and disposal of refuse ( household and business) 

2. Management and maintenance of Landfill site 

3. Management and maintenance of cleansing services in the GKM area of jurisdiction 

4. Development and management of recycling systems and sites 

5. Development, management and maintenance of cemetery systems 

6. Development and management of systems for Indigent and Pauper burial 
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PROGRAMME SEVENTEEN: COMMUNITY SOCIAL SERVICES 


Dept 

Ware 

Z 

2*. 

c 

3 

Depart 

Program 

Project 

Description 

KPI: Output 

Baseline as at 1 July 2011 

Definition/ 

Measuremen 

2 O 

Q) “D 

1 " 

■0 O 

ST p) 

3 

w 

o 

£ 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

o_ 



t/ 

S a 

m » 

o 








P) 





Performance 

^ 3 

S ” 

o 

30-Sep-2011 

31-Dec- 

31-Mar- 

30-Jun-2012 



■0 

> 

T3 





Target 

> ra 

9^ c 
p> ^ 

■n 

£ 


2011 

2012 





> 






S. Q. 

£ (Q 

2L <t> 

c r* 

Si. 

Q. 

5’ 

(£ 





o 

> 

CD 

Q} 

T) 

Pound 

17.1 

Control of 

Contract with SPCA to do 

Enforcement 


z 

3 

SPCA 

SPCA 

SPCA 

SPCA 

C/) 


W 

> 

Managemen 

Animal 

stray animals 

pound management 

of animal 

CO 

o 



Reports to be 

Reports to 

Reports 

Reports to be 



C/) 


t 


functions until Oct 2011 in 

bylaws 

o 


P3_ 

submitted on 

be 

to be 

submitted on 






Control 


place. 

o 



the services 

submitted 

submitte 

the services 



o' 



according 






rendered 

on the 

d on the 

rendered 






to by laws 








services 

services 







and KZN 








rendered 

rendere 




< 

CD 



Pound Act. 








and the 

d 




■3 











renewal of a 
















contract with 
















SPCA 





c 

o 

c 

o 










R70000 

R70000 

R70000 

R70000 

o 

o 

CO 

CO 

T) 

Public 

17.2 

Paving 

There is no paving around 

Paving 

z 


5" 

Finalisation of 

Advertising, 

Complet 

Project 

U) 



> 

amenities 

Paving at 

around 

the library and there are no 

around the 


O 

O 


specifications 

appointment 

ion of 

completed 



if) 


and parks 

Kokstad 

parking bays. 

Kokstad 


o 

Si. 


of a 

the 






Kokstad 

library 

library. 


o 



contractor 

project 




o' 

CD 

O 

o 

<' 

CD 

5" 

CO 

c 



library 








and 

construction 














Nil 

Nil 

RlOO 




c 

O 












000 
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PROGRAMME SEVENTEEN: COMMUNITY SOCIAL SERVICES 

(FACILITIES AND AMENITIES, SOLID WASTE REMOVAL, LANDFILL SITES, PARKS AND CEMETERIES, POUND MANAGEMENT) 


pj 

a 


Z 

a 

o 

3 

a 

■0 

> 


■a 

> 


Depart 

Program 


Project 

Description 


KPf: Output 


Baseline 
as at 1 
Juiy 2011 


Definition/ 

Measuremen 

tl 

Performance 

Target 


2 O 
0 ) *0 

I a 
S a 
a- =• 

golD 

> w 

sg. 


T3 n 
ST » 

= 'S. 
= S 


U> 


1T> 

a 
8” c 
m O- 

n ^ 

c rf 
SB 


0) 

o 

c 

o 

1T> 


C 

3 

O. 

5' 


Performance Target & Budget per Quarter: 
Pianned & Actual 


30-Sep- 

2011 


31-Dec- 

2011 


31-Mar- 

2012 


30-Jun- 

2012 


n 

o 

U) 


m fi) 
o 

CD 


'< 


7: 

Tl 

> 


Public 

amenities and 
parks 


17.3 

Purchase of 
chairs and 
tables for the 
community 
halls 


300 chairs and 
10 tables are 
purchased 


There are 
no 

adequate 
chairs in 
the 

community 

halls 


300 chairs 
and 10 tables 


Tl 

CO 


Submissio 
n of 

specificati 
on and 
advertise 
ment 


Purchase 
and delivery 
of chairs 
and tables 


Project is 
complete 


R80 000 


Project is 
complete 


n 

o 

(/) 


00 

Ra 

Ol 


□3 

B) 


W 

CD 


n> to 

O 


>5 


7 

Tl 

> 


Basic Service 
Delivery and 
Infrastructure 


17.4 

Construction 
of cemetery 
guardrooms 


Completely 
constructed 
guardrooms at 
the cemetery 


There are 
no 

guardroom 
s in the 
cemeteries 
for the 
shelter of 
workers 


Well 

constructed 

cemetery 

guardrooms. 


Plan is 
drafted 
and the 
advertise 
ment is 
done 


Appointmen 
t of a 
contractor 
and the 
construction 
begins 


Project is 
completed 


RlOO 000 


Project 

complete 


n 

o 

C/) 


00 


u> 

CD 

< 


CD 

>5 


7 

T) 

> 


Public 

Amenities and 
parks 


17.5 

Purchase of 
the slasher 
mower 


Slasher mower 
is delivered to 
the works yard 


There is 
only one 
slasher 
mower and 
has to cut 
parks and 
open 
spaces 


Slasher 
mower 
delivered to 
the 

municipality 


Compilati 
on of 
specificati 
on and 
advertise 
ment 


Service 
Provider is 
appointed 


Delivery is 
finalized 


RlOO 000 


Project is 
completed 
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ROGRAMME SEVENTEEN: COMMUNITY SOCIAL SERVICES 

(FACILITIES AND AMENITIES, SOLID WASTE REMOVAL, LANDFILL SITES, PARKS AND CEMETERIES, POUND MANAGEMENT) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: 
Planned & Actual 

30-Sep- 

2011 

31-Dec- 

2011 

31-Mar- 

2012 

30-Jun- 

2012 

CDS 


Basic Service Deiivery and 

Infrastructure 

T3 

> 

Public 

Amenities 

17.6 

Construction 
of the 
swimming 
pool 

Complete 
designs and 

EIA processes 

There is a 
need for at 
least one 
swimming 
pool for 
recreation 
purposes 

Complete 
designs and 

EIA processes 


:o 

CJl 

o 

o 

o 

o 

o 

3 

s 

3 

Advertise 
ment for 
the 

service 

provider 

Appointmen 
t of the 
service 
provider 

Designs 

are 

complete 
and TOR 
for EIA are 
finalized 
and SCM 
processes 
begin 

EIA 

processes 

begin 

0 

0 

R250 000 

R250 000 

CDS 

CO 

Basic Service Delivery and Infrastructure 

T1 

> 

H* 

Public 

Amenities 

17.7 

Development 
of parks 

Development of 
parks 

Currently 
there are 
parks that are 
underdevelop 
ed and 
underutilized. 
These parks 
need be 
improved for 
recreational 
purposes 

Complete the 
designs and 
commence with 
the 

reconstruction 
of parks 


o 

o 

o 

o 

o 

5" 

3 

9L 

Service 

Provider/ 

Contractor 

appointed 

for the 

designs 

Designs are 
completed 
and TOR 
for the 
upgrading 
of the 
existing 
parks are 
done and 
submitted 
to SCM 

Adverts are 
done and 
the 

Contractor 

is 

appointed 

Contractor 

begins 

with 

upgrading. 

0 

R50 000 

0 

R50 000 
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ROGRAMME SEVENTEEN: COMMUNITY SOCIAL SERVICES 

(FACILITIES AND AMENITIES, SOLID WASTE REMOVAL, LANDFILL SITES, PARKS AND CEMETERIES, POUND MANAGEMENT) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: 
Planned & Actual 

30-Sep- 

2011 

31-Dec- 

2011 

31-Mar- 

2012 

30-Jun- 

2012 

CDS 

> 

Basic Service Deiivery and 

Infrastructure Development 

T1 

> 

H* 

Parks and 
Cemeteries 

17.8 

Purchase of 
brush cutting 
machines 

Twenty brush 
cutting 

machines are 
purchased 

There are 
insufficient 
brush cutting 
machines 
and their life- 
span is 
shortened 
due to 

intensive use 

Twenty brush 
cutting 

machines are 
purchased. 


7 } 

cn 

o 

o 

o 

o 

3 

3 

9L 

Specificati 
on is 

made and 
the advert 
is done 

Supplier is 
appointed 
and delivery 
is done 

Project is 
complete 

Project Is 
complete 

0 

R150 000 

0 

0 
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ROGRAMME SEVENTEEN: COMMUNITY SOCIAL SERVICES 

(FACILITIES AND AMENITIES, SOLID WASTE REMOVAL, LANDFILL SITES, PARKS AND CEMETERIES, POUND MANAGEMENT) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: 
Planned & Actual 

30-Sep- 

2011 

31-Dec- 

2011 

31-Mar- 

2012 

30-Jun- 

2012 

CDS 

> 

Basic Service Delivery and Infrastructure 

T3 

> 

Solid Waste 
Removal 

17.9 

Purchase of 
groceries, 

PPE, tools, 
waste 

recycling and 
equipment for 
100 Food For 
Waste 

Beneficiaries 

Removal of 
waste from 

6500 

households per 
week through 
food for waste 
programme 

GKM and 
NDPW are in 
partnership to 
provide jobs 
through 

EPWP to 100 
workers to do 
refuse 

collection and 
street 
cleaning in 
return for 
food parcels. 
From 

October 2011 
GKM will pay 
70% of the 
compensatio 
n for 

beneficiaries 

Removal of 
waste from 

6500 

households per 
week through 
food for waste 
programme 


7 } 

cn 

o 

o 

o 

o 

o 

3 

s 

3 

Specificati 
on for 

PPE is 

finalized 

and SCM 

processes 

initiated 

and 

Supplier 

for 

groceries 
is sought 
and 

appointed 

Supplier for 
PPE is 
appointed 
and PPE is 
delivered, 
food 

parcels are 

distributed 

to 

beneficiarie 

s 

Beneficiari 
es receive 
their food 
parcels 

Beneficiari 
es receive 
their food 
parcels 

0 

R 725 000 

R400 000 

R375 000 

CDS 

> 

Basic Service Delivery and 

Infrastructure 

T3 

> 

Solid Waste 
Removal 

17.10 

Maintenance 
of the landfill 
site. 

Well 

maintained 
landfill site 

The landfill 
site is a 
health hazard 
and is not 
properly 
maintained 
by covering 
refuse daily 

Well 

maintained 
landfill site 


7 } 

ro 

cn 

o 

o 

o 

o 

5" 

S 

3 

9L 

Machinery 
needed to 
maintain 
the landfill 
site is 
acquired 

Machinery 
needed to 
maintain 
the landfill 
site is 
acquired 

Machinery 
needed to 
maintain 
the landfill 
site is 
acquired 

Machinery 
needed to 
maintain 
the landfill 
site is 
acquired 

R80 000 

R80 000 

R75 000 
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PROGRAMME EIGHTEEN: COMMUNITY SAFETY 


(TRAFFIC CONTROL AND LICEN 


SING, FIRE FIGHTING AND DISASTER MANAGEMENT) 


o 

€ 

9) 

g) 

z 

S 


£ 

£ 





Definition/ 

Measurement/ 

-S.S 

Capital Budget: 

Planned & actual 

w 

o 

Performance Target & Budget per Quarter: Planned 
& Actual 


Q. 

Q. 

(A 

o 

3 

Si. 

T3 

> 


o' 

Si. 

*0 

> 

o' 

Si. 

*0 

> 

Depart 

Program 

Project 

Descript 

KPI: Output 

Baseline as 
at 1 July 
2011 

Performance 

Target 

lerating Budget: 

anned & Actual 

£ 

o 

(b 

O 

•n 

£ 

3 

O. 

5' 

CQ 

30-Sep- 

2011 

31-Dec- 

2011 

31-Mar- 

2012 

30-Jun- 

2012 

(J) 

O 

> 



Basic service delivery 

KPAl 


Protection 

Services 

18.1 

Extentention of 
Protection 
Services Office 

Construction 

and 

renovation 
offices in 
order to 
accommodat 
e all 

protection 

services 

personnel 

and 

The offices 
are not 
sufficient to 
accommodat 
e the 
protection 
services 
personnel 
and 

machinery 

Additional offices 
that are able to 
accommodate all 
the Protection 
Services 

Personnel 

3 

CO 

o 

o 

o 

o 

o 

o 

Internal 

Appointme 
nt of 
project 
manager 
and 

architectur 
e and 
appointme 
nt of 
building 
contractor 

Constructio 
n of the 
building 

Constructio 
n of the 
building 

Constructio 
n of the 
building 










machinery 






RIOOO 000 

RIOOO 000 

R500 000 

R500 000 

if) 

o 

> 



Basic service delivery 

KPAl 


Protection 

Services 

18.2 

Procurement of 
office park 
home as 
temporai 
offices 

Procurement 
of park 
home as 
temporal 
offices 

There is in 

adequate 

office 

accommodati 

on 

Park home 
procured and 
utilized as offices 

z 

R 400 000 

Internal 

Supply 

processes 

Appointme 
nt of 
supplier 
and 

delivery of 
park home 

Utilization 
of park 
home 

Utilization 
of park 
home 
















0 

R400 000 

0 

0 

C/) 

o 

> 


delivery 

Basic service 

KPAl 


Protection 

Services 

18.3 

Overhead 
parking for 
Protection 
Services 
vehicies 

Construction 

and 

instaiiation 

Currently 

Protection 

Services 

Overhead parking 
constructed and 
installed 

3^ 

73 

o 

o 

o 

Internal 

Supply 

processes 

Constructio 
n phase 

Constructio 
n phase 

Utilization 
of the 
structure 








of overhead 
parking for 
Protection 
Services 
Vehicies 

Patrol 

Vehicles are 
parked in the 
open area 



o 

o 


0 

R50 000 

R50 000 
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PROGRAMME EIGHTEEN: COMMUNITY SAFETY 


( 

TRAFFIC CONI 

FROL AND LICENSING, FIR 

E FIGHTING AN 

D DISASTER MA 

NAGEMENT) 

Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar- 

2012 

30-Jun- 

2012 

ffi 

o 

> 

Local Economic 

Develooment 

KPAl 

Protection 

Services 

18.4 

Procurement 

Portable 

weighbridge 

Procurement of 

portable 

weighbridge 

Currently there is 
no weighbridge to 
reduce overloading 
of vehicles 

Weighbridge 
procured and 
utiiized for by law 
enforcement 
officers 

z 

R400 000 

Internal 

Application from 
Director of 

Public 

Prosecutions 
and DOT for 
permit to have 
weighbridge 

Supply chain 
process 

Delivery of 
the 

weighbridge 

Utilization 
of the 
weighbrid 
ge 

0 

0 

R400 000 

0 

(J) 

o 

> 

Local Economic 

Develooment 

KPAl 

Protection 

Services 

18.5 

Procurement of 
speed timing 

cameras and 

Traffic lights 

cameras for law 
enforcement 
activities 

18.6 

Procurement 
of speed 

timing and 

traffic lights 
cameras for 
law 

enforcement 

activities 

There is outdated 
speed timing 

devices and lack of 
traffic lights 

cameras 

Speed timing 

devices and 

cameras installed 

z 

R 5000 000 

Internal 

Supply chain 
process 

Appointment 
of the service 
provider and 
delivery of 
the machine 

Delivery of 
machines 

Utilization 
of the 

machines 

0 

0 

R500 000 

0 
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PROGRAMME EIGHTEEN: COMMUNITY SAFETY 


( 

TRAFFIC CONI 

FROL AND LICENSING, FIR 

E FIGHTING AN 

D DISASTER MA 

NAGEMENT) 

Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-2011 

31-Dec-2011 

31-Mar- 

2012 

30-Jun- 

2012 

C/) 

o 

> 

Good Governance and 

Dublic oartidoation 

KPA 4 

Protection 

Services 

18.6 

Establishment of 
reserve law 
enforcement 
officers for crime 
prevention 

Establishment 
of law 

enforcement 
volunteer unit 

Currently there Is 
volunteer unit 

Volunteer unit 
established 


R350 000 

Internal 

Consulting 
other stake 
holders(commu 
nity DOT and 
SAPP) 

Establishmen 
t of the 
enforcement 
volunteer unit 

Establishm 
ent of the 
enforcemen 
t volunteer 
unit 

Establish 
ment of 
the 

enforceme 

nt 

volunteer 

unit 

0 

RlOO 000 

RlOO 000 

R150 000 

(J) 

D 

> 

Basic service deiivery 

KPAl 

Protection 

Services 

18.7 

Procurement of 
fire arms for law 
enforcement 
officers 

Procurement of 
twenty fire arms 
for law 
enforcement 
officers 

Currently there is 
outdated and 
inadequate fire 
arms for law 
enforcement 
officers 

Twenty fire arms 
procured and 
utilized by law 
enforcement 
officers 

z 

R150 000 

Internal 

Supply 

processes 

Delivery of 
twenty fire 
arms 

Utilization 
of fire arms 
by law 
enforcemen 
t officers 

Utilization 
of fire 
arms by 
law 

enforceme 
nt officers 

0 

R150 000 

0 

0 
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PROGRAMME EIGHTEEN: COMMUNITY SAFETY 
(TRAFFIC CONTROL AND LICENSING, FIRE FIGHTING AND DISASTER MANAGEMENT) 


Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-2011 

31-Dec- 

2011 

31-Mar- 

2012 

30-Jun- 

2012 

Appointment of 
project 
manager and 
architecture 
and 

appointment of 

building 

contractor 

Construction 
of the 
building 

Constructio 
n of the 
building 

Construct! 
on of tbe 
building 

RIOOO 000 

250 000 

R250 000 

R500 000 

Supply chain 
processes 

Construction 

Constructio 

n 

Utilization 
of the 
building 

0 

RlOO 000 

RlOO 000 

0 


a 


o 

3 

P 

TJ 

> 


c 


■D 

> 


Depart 

Programme 


Project 

Description 


KPI: Output 


Baseline as at 1 
Juiy2011 


Definition/ 

Measurement/ 

Performance 

Target 


2 O 

0} "U 

I ? 
5 a 
=. =■ 
gotn 
> TO 
o £ 

? ^ 
C (Q 

S. « 


Tl O 


m a 

^ CO 
m a. 

n ^ 

c r* 


W 

o 

c 


c 

3 

O. 


CD 


< 

CD 

-3 


T3 

> 


Disaster 
management, 
fire and rescue 
services 


18.8 

Construction 
Fire Station 


Construction of 
Fire 

Station/Disaster 

Management 

Centre 


The is dedicated 
proper fire 
Station/Disaster 
Management 
Centre 


Fire Station 
/Disaster 
Management 
Centre constructed 


Tt 

TO 

> 


Disaster 
management, 
fire and rescue 
services 


18.9 

Satellite Mini 
Fire Station 
Franklin 


Construction of 
mini fire station at 
Franklin 


There is no 
satellite fire 
station to cover 
Franklin and 
Swartberg areas 


Satellite mini fire 
station construction 
at Franklin 


o 

o 

o 
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PROGRAMME EIGHTEEN: COMMUNITY SAFETY 
(TRAFFIC CONTROL AND LICENSING, FIRE FIGHTING AND DISASTER MANAGEMENT) 


9) 

Q. 


z 

Si 

5 

3 

2L 

TJ 

> 


c 

3 

o' 

■5' 

2L 

TJ 

> 


Depart 

Programme 


Project 

Description 


KPI: Output 


Baseiine as at 
lJuiy 2011 


Definition/ 

Measurement/ 

Performance 

Target 


2 O 

m ^ 

I - 

O Si 

2- 5' 

go CD 

> ro 

o £ 

^ Q. 
S (Q 

2L fl> 


IJo O 


" CD 
£ 
a 

(Q 

O 

2 

pj 

3 

3 

1T> 

a 


w 

o 

3 

O 

m 

o 


Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-2011 

31-Dec- 

2011 

31-Mar- 

2012 

30-Jun- 

2012 

Supply 

processes 

Delivery of 
disaster 
relief tents 

Utilization 
of tents 

Utilization 
of tents 

0 

R 50 000 

0 

0 

Conduction of 

awareness 

campaigns 

Conduction 

of 

awareness 

campaigns 

Conduction 

of 

awareness 

campaigns 

Conductio 
n of 

awarenes 

s 

campaign 

s 

R25 000 

R25 000 

R25 000 

R25 000 


2 O 
o 


3 (D 


1) B) 

5 2 


Disaster 
management, 
fire and rescue 
services 


18.10 

Procurement 
of disaster 
tents for 
disaster 


Procurement of There is in 


disaster tents 
for disaster 
relief 


adequate 
disaster tents 
as disaster 
relief 

mechanism 


Disaster relief tents 
procured and utilized 


o 

o 

o 


O 
, o 
± o 


73 

> 


Disaster 
management, 
fire and rescue 
services 


18.11 

Community 

awareness 

campaigns 


Conduction of 

community 

awareness 

campaigns 

about the 

disaster 

preparedness 


There is in 

adequate 

information 

about disaster 

preparedness 

amongst the 

community 


Awareness 
campaigns 
conducted in all 
eight wards of 
kokstad 


o 

o 

o 
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CORPORATE SERVICES DEPARTMENT 


STRATEGIC OBJECTIVES 

Administration 


1. Develop and execute administrative municipal policies and delegations of competencies; 

2. Plan coordinate and implement strategies and processes which facilitate the enhancement of operational efficiencies within the municipality; 

3. Management of municipal properties; 

4. Management of records (in compliance with national archives act) and provision of auxiliary services. 


Human Resources 


1. Provide strategic human capital leadership to the Municipality; 

2. Ensure synergies and standardization of HR policies and procedures across all departments within the Municipality; 

3. Initiate and manage the implementation of human capital strategies 

4. Identify solutions to deal with changing external and internal demands; 

5. Ensure compliance to HR Policies and procedures; 

6. Management of all employer/employee relation matters; 

7. Representing the Municipality in all matters of dispute resolution and consultation; 

8. Designing and implementing the Municipal Employee Relations philosophy, strategy and approach; 

9. Effective implementation of the labour legislative framework and the Collective Bargaining agreements; 

10. Effective management of information systems relating to employee relations; 

11. Strategic management of the remuneration function within the municipality; 

12. Management of the job grading/evaluation within the municipality; 

Council support 

1. Provide functional and operational support to all the activities of the Council; 

2. Provide the recording and minute taking services for the Council, EXCO and committees of the Council 

3. Coordination, development and issuing of agenda for all scheduled Council, EXCO and Committee meetings 

4. Provision of support in the implementation of council resolutions. 


Information Communication and Technology 


1. Maintain data integrity within the municipality; 

2. Installation and configuration of software; 

3. Information and data security administration; 

4. Data analysis 

5. Management and maintenance of network functions 
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PROGRAMME NINETEEN: ADMINISTRATION SERVICES 
(MANAGEMENT OF MUNICIPAL PROPERTIES, SECRETARIAT, ADM N, ICT, FLEET & STORES MGT) 


o 

(b 

■D 


7s 

U 

> 


c 

3 

o' 

*5' 

p 

7s 

■0 

> 


Depart 

Programm 


Project 

Description 


KPI: Output 


Baseline as at 1 Definition/ 
July 2011 Measurement/ 

Performance 
Target 


|2o DO O 

>Q.^ 
il (Q ^ 

C £ Si 
2L " 5' 

p 

3 

3 

P 

Q. 


TJ O 
ST P 
3 "2. 

p a 

^ CD 
c 


■n (/> 
c o 

3 C 

Q- 3 


Performance Target & Budget per Quarter: Planned & Actual 


30-Sep-2011 


31-Dec-2011 


31-Mar-2012 


30-Jun-2012 


o 

C/) 

o 


I- D 5 - 

85 a 

^ ^ B' 


O c 
m o 

o Q 

o 


p 
o 


I- 2 

< ^ 

P ju 
O 3 

■a o - 
q p 


Manageme 
nt of 

municipal 

properties 


< 

. o 

' 3 
to 


19.1 

Manageme 
nt of 

municipal 

properties 


Disposal of non 

essential 

municipal 

(vacant) land, 

commercial 

sites. 


Property lease 

agreements 

managed. 


so 


Vacant pieces of 
land in different 
areas of Kokstad 
Town and in 
Bhongweni, and 
commercial sites 
with no valid 
lease 

agreements. 

Signed and valid 
Lease 

Agreements. 

99 year - lease 
or long term 
agreements in 
place. 


Disposal of non 
essential 
municipal land. 

Disposal of 
commercial 
sites/properties. 

Valid and 
updated Lease 
Agreements. 


33 

CO 


Reviewed 
and Updated 
lease 

agreements 
as and when 
necessary. 


Terms of 
reference for 
the disposal 
of vacant land 
developed 

Advertisemen 
t placed on 
the local news 
papers 

Reviewed and 

Updated 

lease 

agreements 
as and when 
necessary. 


Proposals 
received 
evaluated & 
adjudicated 

Reviewed and 
Updated lease 
agreements 

Ten (10) 
properties 
disposed of. 

Reviewed and 
Updated lease 
agreements. 


Ten properties 
lodged with the 
Conveyance. 

Reviewed and 
Updated lease 
agreements. 


R5 000 


RIO 000 


R5 000 


Rll 800 


cs 

D 


All 


S’ ^ 5- 

cu BJ W 

3 =3 3- 

O w c 


Tl 

> 


Administra 

tion 


o' O 


19.2 

Records 

and 

Document 

manageme 

nt 


Bound 
minutes for 
Exco & 
Council and 
agenda of 
Council for 
2010/11. 


Council agenda 
& minutes & 
Exco minutes 
for 2010/11 fin 
yr are not 
bound. 


Bound minutes 
& agenda and 
Exco minutes 
for the year 
2010 / 11 . 


73 

M 

o 

o 

o 


Batches of 
sets of 
minutes & 
agendae of 
the Council 
and Exco 
minutes for 
2010/11 
forwarded 
to the 
service 
provider for 
binding. 


Bound 
minutes for 
Exco & 
Council and 
agenda of 
Council for 
2010 / 11 . 


None. 


None 


0 


R2 000 
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PROGRAMME NINETEEN: ADMINISTRATION SERVICES 
(MANAGEMENT OF MUNICIPAL PROPERTIES, SECRETARIAT, ADMIN, ICT, FLEET & STORES MGT) 


Dept 

Ware 

Z 

c 

3 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

C3 0 

2 . CD 

= a a 

•0 0 

ST ^ 

3 "S. 

■n w 
c 0 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

O 



Performance 

n B. 

=i'S 








2L 





Target 

2i " 3' 

*0 CD 

?■ 00 
c 

0 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 



■0 







P) 

P) 9- 








> 

*0 






3 

0 *5 









> 






a 

c rt 

SL 







All 

5" 

"0 

Administratl 

19.3 

Maintenance 

EDMS in place. 

A sound 

X 

CO 

z 


Electronic 

Electronic 

Electronic 

Electronic 

c 



> 

on 

Eiectronic 

and 

Building plans are 

electronic 

0 

0 



document 

document 

document 

document 

s 



-P^ 


implementation 

currently not 

document 

0 



system 

system 

system 

system 

D 





document 

of phase three 

included. 

management 

0 



developed, 

developed, 

developed. 

developed. 






management 

(work flow) of an 

Dual (Manual and 

system and a 




maintained 

maintained 

maintained 

maintained 



a> 



system & 

electronic 

paperless 




and 

and 

and 

and 



m 



electronic 

document 

electronic 

information 




monitored. 

monitored. 

monitored. 

monitored 



o 

T3 



monthly reporting 

management 

system) is in 

environment. 










3 



system (business 

system. 

place. 





Terms of 

Business & 

Presentation 

Commission 



3 



inteiligence) 

An advanced 




reference 

Needs 

of the draft 

ing of the 







Introduction of a 

Integration of the 

electronic 




i.r.o. 

analysis 

electronic 

electronic 



H 




reliable & 

current manual 

reporting 




electronic 

conducted. 

reporting 

reporting 



3 

(/) 

O 

3 

0) 

5' 

3 




analytical 

electronic 

reporting 

system. 

document 
system into the 
electronic 
system 
commenced. 

system. 




reporting 

system 

developed. 

Business & 
Needs 
analysis 
adopted. 

system. 

system. 























There is no 
electronic 
reporting system 





R50 000 

R200 000 

R250 000 

R300 000 

C 

All 

1° 

"0 

Administratl 

19.4 

Four (04) By- 

16 Municipal By- 

Adoption and 

X 

N) 

z 

3 

Drafts of 04 

04 By-laws 

Final drafts 

Promulgatio 

S 



> 

on 

Municipal By-laws 

Laws adopted 

laws (V 0 I.I& 2 ) 

gazetting of 3'^'' 

cn 

0 



By-laws 

adopted and 

adopted. 

n of 04 By- 

D 


■d' 3 

0) 0) 

o 8 



and gazetted. 

were adopted and 

volume or 04 

0 



developed. 

Public 

Adopted set 

Laws. 







gazette during the 

Municipal By- 

0 




Consultation 




3 0) 





year 2008. 

laws. 





completed. 

of By-laws 




0) 










submitted to 




Q. 





Council Rules of 







Government 




■D 

C 





Order were 







printers. 









gazetted in 2009 




















0 

RlOO 000 

RlOO 000 

R50 000 








16 Municipal By- 
laws (V 0 I.I& 2 ) 
translated into 
















isiXhosa and 
gazetted in 2011. 
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PROGRAMME NINETEEN: ADMINISTRATION SERVICES 
(MANAGEMENT OF MUNICIPAL PROPERTIES, SECRETARIAT, ADMIN, ICT, FLEET & STORES MGT) 


Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

Telephone 

Costs 

monitored 

and 

controlled. 

Telephone 

Costs 

monitored 

and 

controlled. 

Telephone 

Costs 

monitored 

and 

controlled. 

Telephone 

Costs 

monitored 

and 

controlled 

R325 000 

R325 000 

R325 000 

R325 000 


P 


o 

3 

P 

■0 

> 


•D 

P 

*0 

> 


Depart 

Programme 


Project 

Description 


KPI: Output 


Baseline as at 1 
July 2011 


Definition/ 

Measurement/ 

Performance 

Target 


CD O 

£ "o 

Q. O 

p Si 

^ !7. 

■■ 3 

2lQ 

P 

3 

3 

P 

a 


T> O 
S' P 

3 '5. 

p a 

?; DO 
P ^ 

o *5 

s- p 

c 

p 


■n cn 
c o 

3 C 
3 p 


P W 

3 S-' 
<f) C 

^ 5' 

g i 

ro 

o 


"0 

> 


Administrati 

on 

Telephone 
Managemen 
t System 


19.5 

Telephone 

Management 

System 


Control and 
Monitoring of 
telephone costs. 


The voice over 
IP telephone 
management 
system is in place 


Control and 
monitoring of 
telephone 
management 
solution. 

Control and 
management 
of telephone 
use costs. 


Tl 

CO 

o 

o 
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PROGRAMME NINETEEN: ADMINISTRATION SERVICES 
(MANAGEMENT OF MUNICIPAL PROPERTIES, SECRETARIAT, ADMIN, ICT, FLEET & STORES MGT) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating 

Budget: Planned 

& Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

C 

S 

D 

All 

Institutional Development and Transformation 

KPA 1,3 

Fleet 

manageme 

nt 

19.6 

Fleet 

management : 
Vehicle Usage 
and Operations 
Procedure 

Manual and 
appointment of 
two local fleet 
maintenance and 
service 
providers 

Durable usage 
of municipal 
vehicles and 
reduction of 
maintenance 
costs and 
efficient 
servicing of the 
fleet. 

Fleet 

management 
service facing a 
number of 
operational 
challenges 
(e.g. 

1. Failure to 
check the expiry 
dates of license 
discs before 
time and 
contravening 
the policy for the 
inspection sheet 
and log book 

2. Repairs of 
vehicles takes 
too long 

3. Managers do 
not sign trip 
authorities 

4. Drivers do not 
report minor 
dents 

5. No control on 
fuel cards and 
registering of 
fuel slip. 

Integrated 

fleet 

management 
solution 
through the 
implementatio 
n of the 
vehicle usage 
and operations 
procedure and 
effective 
maintenance 
and servicing. 



5 

Draft vehicle 

usage and 

operations 

procedure 

manual 

developed. 

Appointment 
of two iocal 
fleet 

maintenance 
and service 
providers 

Vehicle usage 
and 

procedure 
manual 
adopted and 
presentation 
to all 

stakeholders 

completed. 

Management 
of efficient 
and effective 
fleet 

maintenance 
and repairs 

Final vehicle 
usage and 
procedure 
manual 
adopted. 

Managemen 
t of efficient 
and effective 
fleet 

maintenance 
and repairs 

Rollout of 
the vehicle 
usage and 
procedure 
manual. 

Managemen 
t of efficient 
and 

effective 

fleet 

maintenanc 
e and 
repairs 

0 

0 

0 

0 





Stores 

19.7 

Cost effective 

Haphazard 









C/) 


H 3 

ni (/) 

Ts 

T3 

manageme 


and sufficient 

supply of 

Adequate and 




Appointment 

Ongoing 

Ongoing 

Ongoing 

D 


3 S' 
w. c 

> 

nt 

Stores 

supply of 

consumables 

uninterrupted 




of three 

supply as and 

supply as 

supply as 



? 5- 

CO 


Management: 

consumables 


supply of stock 




goods 

when required 

and when 

and when 






Three Goods 







provider for 


required 

required 



lo 



providers for 







selected 






" i 



selected 







consumable 






o 



consumables 







s 






3 



that is cleaning 







0 

0 

0 

0 






material; kitchen 













Qi 



supplies and 













a. 



emergency 
















spare parts 
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PROGRAMME NINETEEN: ADMINISTRATION SERVICES 


( 

MANAGEMENT OF MUN 

ICIPAL PROPERTIES, SECRETARIAT, ADMIN, ICT, F 

LEET & STORES MGT) 

Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011' 

Definition/ 

Measurement/ 

Performance 

Target 

Operating 

Budget: Planned 

& Actual 

Capital Budget: 

Planned & actual 

Source of 

Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun- 

12 

CSD 

> 

Institutional development and 

Transformation 

KPA 2,3 

Administration 

19.8 

GKM Civic 
Centre 

Identification & 
appointment of 
a preferred 
bidder for the 
building of the 
GKM Civic 
Centre. 

The RFP 
document has 
been finalized. 

Value for money, 
appropriate risk 
transfer and the 
affordability of the 
Project by GKM. 

R2 000 000 


Internal (OMM) 

Evaluation 

process 

conducted. 

Adjudicated 

process 

conducted. 

Stakeholders 

consulted. 

PPP 

negotiations 
finalized and 
successful 
bidder 

appointed to 

undertake 

the 

development 

Site hand 
over to 
the 

Developer 
/SPV and 

commenc 

ement 
preparatio 
n of the 
site for 
construct! 

on. 

RIOOO 000 

R500 000 

R500 000 

0 
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PROGRAMME NINETEEN: ADMINISTRATION SERVICES 
(MANAGEMENT OF MUNICIPAL PROPERTIES, SECRETARIAT, ADMIN, ICT, FLEET & STORES MGT) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programm 

e 

Project 

Description 

KPI: 

Output 

Baseline 
as at 1 

July 2011 

Definition/ 

Measuremen 

tl 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

CSD 

> 

Institutional development and 

Transformation 

KPA 3 

Administrat 

ion 

19.9 

R56 

Integrated 

Human 

Settlement 

Project 

Establlshm 
ent of a 

Multi - 

Class 

sustainabi 

e 

Integrated 

Human 

Settlement 

Land 

availabilit 

y and 

services 

agreemen 

ts are in 

place 

Approved 

Township 

establishment 

with 800 units 

z 

R2 m 

Internal (IPD) 

Buy in into 
the project 
by both the 
National 
and 

Provincial 
Departmen 
ts of 

Human 
Settlement 
s secured. 

Application 
for the 
township 
establishmen 
t lodged. 

Follow ups 
on the 
application. 

Outstandin 

g 

information 
submitted 
to the 
Authorities 

Approval of 
the 

application 
for the 
township 
establishme 
nt. 

R300 000 

R500 000 

R700 000 

R500 000 

CSD 

All 

Institutional development 

and Transformation 

KPA 3 

Administrat 

ion 

19.10 

Shayamoya 

Social 

Precinct 

Project 

Establisbm 
ent of a 

High 

Quality 

Multi- 

Purpose 

Social 

Services 

Centre in 

Sbayamoy 

a. 

Construct! 
on of tbe 
Social 
Precinct 
is 

underway 

Establishment 
of a High 

Quality Multi- 
Purpose 

Social 

Services 

Centre in 
Shayamoya 

z 


External (Respond Group) 

95 % of 
constructio 
n work 
done 

98% 

construction 
work done 

100 % of 
constructio 
n work 
done 

Nil. 

0 

0 

0 

0 

o 

> 



ICT 

19.11 

DRP site 

Well oiled 

11 servers, 

:33 

Z 

3 

11 servers, 

11 servers. 

11 servers. 

11 servers. 

o 



> 

(Informatio 


establisbe 

IT 

ICT network 

0 



ICT 

ICT network 

ICT 

ICT network 



O 5- 

CO 

n 

Server & 

d. 

services. 

maintained & 

0 



network 

maintained & 

network 

maintained 



3 3 


Communlc 

Network 



ICT support 

0 



maintained 

ICT support 

maintained 

& ICT 





atlon 

Managemen 

Optic fibre 

Servers 

service 




& ICT 

service 

& ICT 

support 



§1 


Technolog 

t 

re- routed. 

upgraded 

rendered to 




support 

rendered to 

support 

service 





y) 



through 

about 130 




service 

about 130 

service 

rendered to 



■a 





virtual 

users. 




rendered to 

users. 

rendered to 

about 130 








server. 





about 130 


about 130 

users. 



3 






Optic fibre re- 




users. 


users. 










routed. 










Q. 










R200 000 

R200 000 

R200 000 

R200 000 









DRP site 
















established. 
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PROGRAMME NINETEEN: ADMINISTRATION SERVICES 


(MA 

NAGEMENT OF MUNICIPAL PROP 

ERTIES, SECRETAR 

JAT, ADMIN, ICT, FLEE1 

r & STORES MGT) 

Dept 

Ward 

National KPA 

Municipal KPA 

Depart 

Programme 

Project 

Description 

KPI: 

Output 

Baseline 
as at 1 

July 2011 

Definition/ 

Measureme 

nt/ 

Performanc 
e Target 

Operating 

Budget: 

Planned & 

Actual 

Capital Budget: 

Planned & 

actual 

Source of 

Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

CSD 

All 

Institutional development 

and Transformation 

KPA 3 

ICT (Information 
Communication 
Technology) 

19.12 

ICT 

Managed 

Service 

Remotely 

managed 

and 

controlled 

ICT 

Services 

Managed 

ICT 

services 
i.r.o. File, 
Exchange 
servers & 

12 switches 
by an 

External 

Service 

provider. 

Remotely 

Managed 

and 

controlled 

ICT 

Services 
i.r.o. File, 
Exchange 
servers & 12 
switches. 

R750 000 

z 

Internal 

Regular 

progress 

reports 

received. 

Regular 

progress 

reports 

received. 

Regular 

progress 

reports 

received 

Regular 

progress 

reports 

received. 

R200 000 

R150 000 

R150 000 

R250 000 

CSD 

All 

Institutional development and 

Transformation 

KPA 3 

ICT (Information 
Communication 
Technology) 

19.13 

Disaster 

Recovery 

Plan 

Contingenc 
y Plan 
adopted 
and 

implement 

ed. 

Implement 
ed Plan 
\«ith 

Disaster 

Simulation. 

Contingenc 
y Plan 
developed 
and 

Implemente 

d. 

Implementat 
ion of the 
Disaster 
Recovery 

Plan. 

RIOOO 000 

z 

Internal 

Contingency 
Plan adopted 
and 

implemented 

Implemente 
d Plan with 
Disaster 
Simulation. 

Documente 
d Disaster 
Recovery 
Plan. 

Disaster 

Recovery 

Plan 

implemented 

DRP site 
established. 

R200 000 

R300 000 

R300 000 

R200 000 

CSD 

> 

Institutional 

development and 

Tranctfnrmatinn 

KPA 3 

ICT (Information 
Communication 
Technology) 

19.14 

ICT Master 
Service 

Plan 

Developed 
ICT Master 
Service 

Plan 

There is no 
plan in 
place. 

Terms of 
reference 
developed. 

ICT Master 
Service Plan 

R500 000 

z 

Internal 

SCM 

processes 

undertaken. 

Appointmen 
t of 

preferred 

service 

provider. 

Phase 01 

(business 

& needs 

analysis) 

implementa 

tion. 

Presentation 
and work 
shopping 
business & 
needs 
analysis. 

RlOO 000 

R200 000 

RlOO 000 

RlOO 000 
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PROGRAMME TWENTY: HUMAN RESOURCES 
(HUMAN RESOURCES AND DEVELOPMENT, HUMAN RESOURCES ADMINISTRATION) 


Dept 

Ware 

z 

§. 


C 

3 


Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 

01 July 2010 

Definition/ 

Measurement/ 

2 O 

Q) 7 

1 ? 

T> n 

S' 

3 ■£. 

Tl C/) 

c o 

3 £ 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

2i 

■D 

> 


•u’ 

2L 

TJ 

> 



Performance 

Target 

O- 3* 

> ro 
£ 

J3- a. 

C (Q 

2J. fl> 

n ^ 

^ OD 

0) ^ 

O 9 
c ^ 

SL 

=-s 
“ a 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

o 

C/) 

> 


CD 

o 

o 

Q. 

CD 

o 

< 

CD 

3 

03 

3 

O 

03 

03 

3 

Q. 

•D 

c 


KPA3 

Human 

Resource 

Managemen 

t 

20.1 

impiementation 
of Scarce/Rare 
Skiils Bursary 

Bursaries 
awarded to GK 
Municipal area 
students 

There are twelve 
bursary holders 
in the system. 

GK Municipal 
area students 
registered at 
tertiary institutions 
to study in 
scarce/rare skills 
fields 

R300 000 


Internal 

Payment 
for second 
semester 
fees for 
continuing 
students 
and second 
intake 

Road 
shows to 
all local 
schools 
and 

community 

undertaken 

Advert 

issued 

Media, 

Schools, 

Notice 
boards for 
the first 
intake of 
students 

Advert issued 
in Media, 
Schools, 

Notice boards 
for the 

second intake 




o' 

■a 

03 

3- 

o' 

■o' 

03_ 

o' 

3 













Bursaries 
awarded for 
the first 
intake. 
















RlOO 000 

0 

R150 000 

R 50 000 
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PROGRAMME TWENTY: HUMAN RESOURCES 


(HUMAN RESOURCES AND DEVELOPMENT, HUMAN RESOURCES ADMINISTRATION) 


o 

(T> 

■D 


t: 

T1 

> 


c 

3 

o' 

■5' 

■D 

> 


Depart 

Programme 


Project 

Description 


KPI: Output 


Baseline as at 
01 July 2010 


Definition/ 

Measurement/ 

Performance 

Target 


2 O 

Q) 7 

i - 

=■ 
go ID 

> ro 
o £ 

? D. 
D (Q 
2 . <0 


■D n 

a p> 

= ■5. 

o £ 

^ 03 
Ro c 

a D. 

n “S 

*-* fb 

c rt 
pi 


in 

o 


Performance Target & Budget per Quarter: Pianned & 
Actual 


30-Sep-ll 


31-Dec-ll 


31-Mar-12 


30-Jun-12 


7: 

■D 

> 


Human 

Resource 

Managemen 

t 


20.2 

Implementation 
of individual 
PMS and 
introduction of 
the electronic 
performance 
management 
system . 


IPMS 

Operationalise 

d and 

electronic 

performance 

management 

system 

introduced. 


IPMS 

implemented at 
posts level 0 to 4 
and the roll out 
to other post 
levels has just 
commenced 


Broad coverage 
of all employees 
by IPMs and 
electronic PMS up 
and running. 


o 

o 

o 


Performanc 
e contracts 
for fixed 
term 
contract 
employees 
signed off. 

Annual 
work plans 
for all 
employees 
to lower 
levels 
signed off 


Supply 

Chain 

processes 

commence 

s for the 

procureme 

nt of the 

electronic 

Performanc 

e 

manageme 
nt system 


Performan 
ce Reviews 
conducted 
for all 
permanent 
employees 

Quarterly 

reviews 

Annual 

performanc 

e 

assessmen 
ts for non 
section 57 
contract 
employees 
and 

facilitation 
of payment 
of 

performanc 
e bonuses 

Installation 
of the 
electronic 
performanc 
e 

manageme 
nt system 


Midyear 

assessment 

and third 

quarter 

assessment 

reconciliatio 

n of the 

SDBIP 

reports with 

periodic 

performance 

reports 


Annual 
performance 
assessment 
s for Section 
57 contract 
employees 


Capturing of 
manual 
information 
to the 
electronic 
Performance 
managemen 
t system 


Monitoring 

and 

evaluation of 
Performance 
Management 


Facilitation of 
payment of 
performance 
bonuses for 
Section 57 
employees 

Facilitation of 
signing of 
performance 
contracts by 
all employee 
on 

performance 

based 

contracts 


50 000 


200 000 


200 000 


50 000 
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PROGRAMME TWENTY: HUMAN RESOURCES 
(HUMAN RESOURCES AND DEVELOPMENT, HUMAN RESOURCES ADMINISTRATION) 


Dept 

Ward 

National KPA 

Municipal KPA 

Depart Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: 

Planned & actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun- 

12 

o 

in 

> 

Institutional development and 

transformation 

Basic service delivery 

KPA 4 

Human Resource 
Management 

20.3 

Staff 

excellence 

and 

outstanding 
performance 
awards event. 

Performance 
and service 
based 
awards 
implemented 

2010/2011 

staff 

excellence 

and 

outstanding 
performance 
awards event 
held on the 

03 December 
2010 

Performance 
and service 
based awards 
conferred. 

R350 000 


Internal 

Monitoring and 
implementation 
of IPMS for all 
municipal 
employees. 

Assessme 
nt and 
rewarding 
of 

qualifying 

employees 

for 

outstandin 

g 

performanc 
e and loyal 
service. 

Continued 

assessment 

of 

performance 
employees 
and loyal 
service. 

Continued 

assessme 

nt of 

performan 

ce 

employee 
s and 
loyal 
service. 

R 100 000 

R 250 000 

0 

0 

o 

in 

> 

Institutional Development and 

Transformation and 

Basic Service Delivery. 

KPA 4 

Human Resource 
Management 

20.4 

Staff retention 
Strategy: Roll 
out of 

outstanding 
aspects of the 
retention 
strategy to all 
qualifying 
employees 

Implementati 
on of the 
Retention 
Strategy / 
Policy to all 
qualifying 
employees 

Implementati 
on of the 

scarce 

/management 

skills 

allowance as 
and when 
necessary 
and 

scarce/mana 
gement skills 
housing 
allowance 

Maintenance 
and retention of 
critical and 
productive 
human capital 

R900 000 

z 

Internal 

Payment of 

Retention 

related 

allowance paid 
to qualifying 
employees as 
per policy 

Payment of 

Retention 

related 

allowance 

paid to 

qualifying 

employees 

as per 

policy 

Payment of 
Retention 
related 
allowance 
paid to 
qualifying 
employees 
as per policy 

Payment 

of 

Retention 
related 
allowance 
paid to 
qualifying 
employee 
s as per 
policy 

R225 000 

225 000 

225 000 

225 000 
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PROGRAMME TWENTY: HUMAN RESOURCES 
(HUMAN RESOURCES AND DEVELOPMENT, HUMAN RESOURCES ADMINISTRATION) 


a 

■D 


Q. 


o 

3 

Si. 

T3 

> 


3 

o' 

■5' 

Si. 

*0 

> 


Depart Programme 

Project 

Description 

KPI: Output 

Baseline as 
at 1 July 

2011 

Definition/ 

Measurement/ 

Performance 

Target 

Operating Budget: 

Planned & Actual 

Capital Budget: Planned 

& actual 

Source of Funding 

Performance Target & Budget per Quarter: Planned & 
Actual 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun- 

12 

Human Resource 
Management 

20.5 

Implementatio 
n of an 
approved 
Municipal 
Workplace 

Skills Plan 

Implemented 

WSP 

resulting in a 
number of 
employees 
trained 

Annual 

Training 

Report for 
2010/2011 as 
per the WSP 
for 

2011/2012. 

Performance 

enhancement 

through 

capacity 

building 

X 

CO 

cn 

0 

0 

0 

0 


3 

fD 

3 

SL 

Training 

Providers 

contracted. 

Declaration of 
Intent sent to 
LGSETA for 
approval 

Training 
conducted 
according to 
the annual plan 
and reported 
accordingly 

Training 
conducted 
according 
to the 
annual 
plan and 
reported 
accordingly 

Training 
conducted 
according to 
the annual 
plan and 
reported 
accordingly 

Training 

conducte 

d 

according 
to the 
annual 
plan and 
reported 
accordingl 

y 

R212 500 

212 500 

212 500 

212 500 

Human Resource 

20.6 

Employees 

The Study 

Entrenching the 

72 


3 

Payment and 

Adyertisem 

Processing 

Payment 

Management 


furthering 

Grant was 

culture of 

cn 

0 



monitoring of 

ent of the 

of 

and 


Implementatio 

studies at 

granted to 

learning with 

0 


SL 

progress in 

study grant 

applications 

monitorin 


n of Education 

Institutions of 

Municipal 

the aim of 

0 



respect of 


and 

g of 


and Training 

Learning. 

Employees 

achieving 




employees 


approyals 

progress 


Support 


as per 

maximum 




using study 



in respect 


Programme 


application 

performance 




grant for their 



of 




and 

from human 




studies 



employee 




operational 

capital 







s using 




requirements 








study 




for 








grant for 




2010/2011 








their 












studies 









R37 500 

R37 500 

R37 500 

R37 500 


CD ro 
o I 


^ c/) a 
9 ft) ^ 


fl) 03 
QJ ft) O 
3 0.^ 
O (D 
CD = 

C 3 .'< 


TJ 

> 


3 ° 
Si SL 
o' Q. 
3 (D 
< 
o 
o 


t) 

> 

OJ 
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PROGRAMME TWENTY: HUMAN RESOURCES 
(HUMAN RESOURCES AND DEVELOPMENT, HUMAN RESOURCES ADMINISTRATION) 


Dept 

Ware 

z 


c 

3 


Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 
July 2011 

Definition/ 

Measurement/ 

2 O 

A} *3 

I - 

■0 o 

m P 

3 ■£. 

Tl (/) 

c o 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

2L 

■0 

> 


O 

■5' 

T3 

> 



Performance 

Target 

S Si 

a 5- 

> CO 
£ 

^ Q. 

£ (3 

- ^ 

P Si 

?■ CD 
c 

p °- 

c rf 

P 

= s 

^ o 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun- 

12 

o 

(J) 

> 

Good Governance and public participation 

Institutional development and transformation 


KPA 3,4 

Human Resource 
Management 

20.7 

Implementatio 
n of the 
integrated 
wellness 
programme. 

Operationalised 

Employee 

Wellness 

Programme. 

Occupational 
Wellness Officer 
employed and 
Wellness Centre 
fully functional. 

Enhanced 
employee welfare 
and assistance 
programme. 

R650 000 

z 

i~ 

Internal 

Efficient and 

effective 

running of the 

Integrated 

employee 

Wellness 

Program 

Ongoing 
support to 
employees and 
Councillors 

Ongoing 
support to 
employees 
and 

Councillors 

Wellness 
day held 

Ongoing 
support to 
employees 
and 

Councillors 

Drafting 
of the 
2012/201 

3 

Employee 

Wellness 

Plan 

Ongoing 
support to 
employee 
s and 
Councillor 

s 













R187 500 

R187 500 

R187 500 

R187 500 

C 

S 

A 

II 


Good Governance and pub 

participation 


KPA 4 

Human Resource 
Management 

20.8 

Experiential 

training 

programmes 

Imparting skills, 
knowledge and 
experience to 
students; 
graduates and 
potential job 
seekers 

Experiential 
trainees are on 
the programme 

Number of 
learners/trainees 
successfully 
mentored and 
coached 

R700 000 

z 

Internal 

Implementation 
of the program 
as per policy 
and 

accordingly to 
Departmental 
needs. 

Implement 
ation of the 
program 
as per 
policy and 
accordingly 
to 

Departmen 
tal needs 

Implementati 
on of the 
program as 
per policy 
and 

accordingly 

to 

Department 
al needs 

Implemen 
ration of 
the 

program 
as per 
policy and 
accordingl 
y to 

Departme 

ntal 

needs 




o' 











R175 000 

R175 000 

R175 000 

R175 000 
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PROGRAMME TWENTY: HUMAN RESOURCES 
(HUMAN RESOURCES AND DEVELOPMENT, HUMAN RESOURCES ADMINISTRATION) 


Dept 

Ware 

z 

£ 

3 

Depart 

Programme 

Project 

Description 

KPI: Output 

Baseline as at 1 

July 2011 

Definition/ 

Measurement/ 

2 O 

1 g 

TJ n 

qT 

3 ■ 5 . 

w 

0 

£ 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

Si. 

■D 

a 

■5* 

Si. 


Performance 

Target 

m a 
=. 5' 
go in 
> ra 

n ^ 

^ CD 

9) Q- 

0 

(9 

0 

Tl 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 




> 






S Q. 

£ (Q 

SL <t> 

£ ^ 

SL 

3 

Q. 

3 ’ 





C 

S 

All 

w (D 

S- O 

i. & 

O tQ 

^ o 

SL < 

Q. ^ 

a> 3 

< 0) 

rD 3 

0 ^ 

-g ™ 

3 g 

g ^ 

T3 

0) c 

3 D" 

2: ^ 

1 1 

C/> 

S' Q. 

KPA3,4 

Human 

Resource 

Management 

20.9 

Employment 
Equity; equal 
employment 
opportunity; 
work ethics 
and 

organisationai 

culture 

building 

programmes 

12 w/shops for 
all employees 
on employment 
equity /equal 
employment 
opportunity/wor 
k ethics 
/organizational 
culture 
programmes 

Employment Equity 
Policy and Plan 
does exist but no 

awareness 

programmes. 

Number of 
employees 
workshopped 

Meeting the 
Employment Equity 
targets set as per 
the employment 
equity plan 

R250 000 

z 

Internal 

Preparation 

of 

workshops 

specificatio 

ns 

Preparation 
of the 
annual 
employmen 
t equity 
report 

Four 

workshops 

held 

Submission 
of the annual 
employment 
equity report 

Four 

workshops 

held 

Four 

workshops 

held 



3 "§ 

S. 5- 
















3 










R62 500 

R62 500 

R62 500 

R62 500 

o 

U) 

> 

Institutional Development. 

Transformation 

Basic Service delivery 

Good governance and put 

KPA 1,3,4 

Human 

Resource 

Management 

20.10 

Implementatio 
n of 

Recognition of 
Prior Learning 

Recognition of 
Prior Learning 

Annual Training 
Report for 

2010/2011 as per 
the WSP for 
2011/2012. 

Recognition of prior 
learning through 
certification of 
individuals. 

R500 000 

z 

Internal 

Assessmen 
t conducted 
according 
to the 

programme 

and 

employees 

experience 

certified 

accordingly 

Assessment 
conducted 
according to 
the 

programme 

and 

employees 

experience 

certified 

accordingly 

Assessmen 
t conducted 
according 
to the 

programme 

and 

employees 

experience 

certified 

accordingly 

Assessment 
conducted 
according to 
the 

programme 

and 

employees 

experience 

certified 

accordingly 



a 










R125 000 

125 000 

125 000 

125 000 
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PROGRAMME TWENTY ONE: MUNICIPAL TURNAROUND STRATEGY (MTAS) 


Dept 

Ware 

z 

Muni 

KPA 

Depart 

Programme 

Project 

Description 

KPf: Output 

Baseline as at 
lJuly 2011 

Definition/ 

Measurement/ 

Operating 

Budget: 

Planned & 

Actual 

Capital 

Budget: 

Planned & 

actual 

Tl C/) 

c 0 

3 £ 

Performance Target & Budget per Quarter: Planned & 
Actual 



3 

P 

■D 

> 

0 

■5’ 

2L 


Performance 

Target 

= S 
“ S, 

30-Sep-ll 

31-Dec-ll 

31-Mar-12 

30-Jun-12 

S 

S 

> 

Tl 

3 ' 

03 

3 

0 

< 

03 

g; 

'< 

03 

3 

KPA 5 

Municipal 

Turnaround 

Strategy 

21.1 

MTAS 

implementat 

ion 

Successful 
implementati 
on of the 24 
MTAS 
projects 

The MTAS for 
GKM for 

2011/12 is in 
place as 
approved by 
the Council 

Achievement of 
all project 
targets as set 
out in the 

MTAS. 

R20 000 

z 

Operating Budget 

Review of the 
progress of 
implementatio 
n of the MTAS 
projects by 
the Extended 
Strategic 

Diary. 

Monthly and 
quarterly 
reports on 
MTAS 

implementati 
on to both 

GKM and 

KZN CoGTA 

Monthly 

and 

quarterly 
reports on 
MTAS 
Implementa 
tion to both 
GKM and 
KZN 

Monthly and 
quarterly 
reports on 
MTAS 

implementati 
on to both 
GKM and 

KZN CoGTA 



Tl 

3 ' 

03 

3 

0 










Monthly and 
quarterly 
reports on 

MTAS 


CoGTA 




03 

3 

03 










Implementatio 
n to both GKM 






ft) 










and KZN 






3 

0 










CoGTA 
















R5 000 

R5 000 

R5 000 

R5 000 
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CONCLUSION 


This document is the culmination of a lengthy consultative process, which included amongst other a strategic planning session between the Executive 
Management and the Council as well as the Executive Management and other Managers in lower positions. This is the brainchild of the Council, which was 
appointed on the 1^’ of March 2006, and is a vehicle, which will ensure that all strategic priorities for 2011/12 are achieved within timeframes set by the Council. 
The SDBIP as outlined herein, also demonstrates a clear commitment from the entire management to the creation of internal synergies as well as synergies with 
other government entities and the private sector. 

Whilst the Greater Kokstad has been successful in a number of areas, it must be noted, however that, there has been a lack of progress in a number of areas. 
Management has made a first attempt to deal with the areas where there were challenges, through the short term Turnaround Strategy. This has resulted in the 
alignment of institutional activities along the National Key Performance Areas (KPA’s) as well as emerging with a clearer set of deliverables and more defined 
institutional goals. 

The Greater Kokstad Municipality invites all the Stakeholders, to make this Service Delivery and Budget Implementation Plan (SDBIP) a reality. 


Presented to the Council on behalf of: 

The Mayor 

Greater Kokstad Municipality 
P.O. Box 8 

KOKSTAD 

4700 

Tel.: 039 797 6606 

Fax.: 039 727 5724 

Email: mbulelo.sithole@kokstad.orq.za 


Prepared by: 

The Municipal Manager 
Greater Kokstad Municipality 
P.O. Box 8 

KOKSTAD 

4700 

Tel.: 039 797 6601 
Fax.: 039 727 5501 

Email: municipal ity® kokstad. orq.za or alternatively 
mxolisi.nkosi@kokstad.orq.za 

heather. adkins(q)kokstad.orq.za 
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